


City Council

Top Row L-R: Scott Reed, Glen Starkey, Gabe Adame, Keith Thompson, Adam Arendell
Seated L-R: Chris Sanger, Mayor Paul Horn, Brad Richards



City Council Honoring Those in Our Community
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Communication
Business Friendly Ordinances Adopted

City Council Takes Action in 2016:

Itinerant Merchants and Vendors

Food Truck Vendors; Food Establishments
Corridor Land Use; Screening

Sidewalk In Lieu of Fee

Public Storage Facilities



Alvin 2035 Comprehensive Plan

* Completed — 3 Strategic Projects

* Working/In Progress:
e Update of the Dangerous Building Ordinance

Update of the Subdivision Ordinance

Tree Ordinance
Parks Standard Manual
* Parks Annual Operations and Maintenance Plan

* Alvin Thoroughfare Plan Phase Two
* Downtown Improvements
e Sidewalk Plan




Alvin 2035 Comprehensive Plan

Increase Citizen Engagement




Alvin 2035 Comprehensive Plan

Completed
* Alvin Thoroughfare Plan Phase |
* Lays the ground work for
mobility
* North/South & East/West
Connectivity

e Phase Il Prioritization




Alvin 2035 Comprehensive Plan

Completed
 Alvin Utility Master Plan



Communication - Sales Tax

Sales Tax Revenue Up 20% Since 2011
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Communication - Hotel Occupancy Tax

Hotel Ocupancy Tax 72% Increase Since 2011
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Infrastructure

* Replaced water meters (AMI water meter
system)

e Stabilized and paved 2.26 miles or 11,939
linear feet of roads

* Interlocal with Brazoria County - 2.04 miles or
10,771 linear Streets

* Replacing Dyche Lane elevated water tower

* WWTP Phase Il rehabilitation project — Bidding
Fall 2016
* Sidewalks
* Continuing to repair
* Adding sidewalks in future years



Infrastructure

* Palm Circle Replacement
* Mustang Road Replacement and Realighment



Infrastructure - Drainage (Kost Detention at South Street)

* 17 Acres

* 13 Football Fields
* 6% Feet Deep

* 75% Complete



Communication
Development Highlights - September 27th



Communication
Development Highlights



Communication
Commercial Development

* 69 Planning Development Meetings
* Commercial Permits = $9.4 Million

e Commercial Remodels and Additions
= S4.9 Million



Communication
Development Highlights

The Sandwich Shop
and Medic One
Pharmacy



Communication
Development Highlights



Communication
Development Highlights

e McCoy’s Building Supply

e FM 517 and 35 Bypass

e Approx. 25 Employees

e 18,000 square feet of retail space

e 21,525 square foot lumber drive-thru




Alvin 2035 Comprehensive Plan
* Alvin West - Grand Parkway

State Hwy 99
Grand Parkway

Utilize SH 35
Bypass
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Alvin 2035 Comprehensive Plan
* Alvin West - Grand Parkway



Communication

Development Highlights

600+ Employees hired
Goal of 800 by December
Client-specific site

S&P 500 Company
Fortune 1000 company
Operates in 29 States
Video, high-speed internet,
advanced voice
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Communication
Residential Development

* New Residential Permits = $16.7 Million

 Residential Remodels and Additions =
S985,000

* Residential Neighborhoods = 103 New
Builds

Kendall Lakes - 45

Forest Heights - 15

Hunters Cove -16

Other Single Family Residential — 27

Infill in Downtown Region



Communication
New Development Opportunity

Alvin Property
Development



Communication
Launched Commercial Property Search Tool




Collaboration - Partnerships

ACC

e Workforce Training Grants
* Served on Long Range Planning Committee

AISD

* Bill Hasse Primary School
* Partnered to provide Christmas gifts to students

* Painting of traffic boxes and tile mural art installation at Library
Alvin Manvel Area Chamber of Commerce

* Networking Local Business
» City Employees serving on Board of Directors and future Ambassadors

YMCA
* Operation Backpack

* Membership on Board of Directors
TDOT =

* Median Project and Signalization Upgrades lrms
D
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* Tank Abatement at the “Ugly Corner”

Brazoria County and C&R #3 District
* Road Improvements, Kost Detention Pond, and Pre Development Meetings
12 City employees represent the city in various civic clubs and organizations



Collaboration .




Collaboration —
Downtown Improvement Task Force

 Completed
e Simplified Street Closures
 Downtown Art Walk
* Tile Art Project at Library
* Food Truck Ordinance
* Ongoing ltems
» Sidewalk Improvements
* Grant/Incentive Program
* Future Ideas
* Access Downtown Lighting
* Ugly Corner Phase One
* Temporary Bumpouts



Collaboration - Inaugural Art Walk



Collaboration — AISD Students



Collaboration — AISD Students



Employees Giving Back

Fall Decorating
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Kaboom! Playground Build
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Workers Save Kitten
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City Events

Depot Market Days

#Halvintx

15t Annual Pool Pawdy

Animal Adoption Center
Freedom Celebration

July 4th Celebration

City Hall Selfie Day

Tunes on the Tracks

Fire Department Open House



Community- Quality of Life

. - Christmas Decorating Community Garden

Lyondellbasell — Ruben Adame Park
Fencing Class

- - .

Flag Football Foam Party







