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All Debt Payments 2008-09

Debt Service 1,301,971
Utility 2,567,447
Sanitation 23,753
Hotel Motel 33,824
53926995
Utility
e
0]
~——_Sanitati
‘S Debt Service/ anit‘leon
Q.‘ 33% Hotel Motel
c@ 1%
&
B All Debt Outstanding as of 9/30/09
L Debt Service 8,911,413
Q Utility 20,930,772
Sanitation 217,312
Hotel Motel 185,504
$ 30,245,001

Utility
69%

Debt Service —
29%

Hotel Motel — \_ Sanitation
1% 1%
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G. O. LONG-TERM DEBT REQUIREMENT

BALANCE
OUTSTANDING TOTAL
DEBT ISSUED 09/30/08 PRINCIPAL INTEREST REQUIRED
G. O. Refunding Bonds, Series 1998 190,976 110,205 5,984 116,189
Gen. Obligation, Series 2002 2,895,000 75,000 132,670 207,670
Certificates of Obligation, Series 2000 255,000 80,000 10,883 90,883
G.O Refunding Bonds, Series 2002A 990,319 359,722 26,001 385,723
G.0 Refunding Bonds, Series 2003 1,307,475 10,530 45,872 56,402
Tax Notes 2005 148,200 35,100 4,702 39,802
Certificates of Obligation, Series 2006A 1,400,000 75,000 54,755 129,755
Certificates of Obligation, Series 2006C 1,240,000 65,000 48,525 113,525
Tax Notes 2007 730,000 110,000 26,933 136,933
Certificates of Obligation, Series 2008A 675,000 - 25,091 25,091
|TOTAL $ 9831970 $ 920,557 $ 381,416 |$ 1,301,973
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SCHEDULE OF LONG-TERM INDEBTEDNESS

DATE OF MATURITY INTEREST ORIGINAL AMOUNT
DESCRIPTION ISSUANCE DATE RATE ISSUE OUTSTANDING

G.0. Refunding Bonds 10-01-98 10-10-12  3.75,3,95,4.05,4.1, 3,865,000 1,395,000
Series 1998 4.15,4.2,4.254.3,

4354445
Certificate of Obligation 10-1-00 10-01-10 4.7,4.75,4.85,5.0,4.95, 725,000 255,000
Series 2000 5.05,5.10
Revenue Bonds 11-01-00 11-01-23  4.5,4.6,4.7,4.8.4.9,5, 3,700,000 290,000
Series 2000 5.1,5.375,5.5
Revenue Bonds 10-01-01 10-01-24 1.8,2.1,2.3,2.55,2.8, 6,650,000 6,560,000
Series 2001 2.95,3.05,3.1,3.25,3.4,

3.5,3.65,3.75,3.85,4.1,

4.154.2
General Obligation Bonds  03-01-02 12-01-21 6.1,5,4.1,4.3,4.44.5, 3,150,000 2,895,000
Series 2002 4.6,4.7,4.75,4.8
G.0.Refunding Bonds 12-01-02 12-01-13  3.0,3.125,3.3,3.6,3.8,4 6,425,000 2,285,000
Series 2002A
Refunding Bonds 12-01-02 12-01-13 4 720,000 135,000
Series 2002B
G.0.Refunding Bonds 12-01-03 12-01-15  2.0,2.25,2.5,2.9,3.15,3.25, 3,845,000 3,725,000
Series 2003 3.4,3.55,3.65,3.75
Cert. of Obligation 11-01-03 12-01-14  1.05,1.45,1.8,2.1,2.35,2.75, 1,170,000 780,000
Series 2003 3,3.35,3.5,3.65,3.75
Tax Anticipation Notes 09-01-05  03-01-2012 3.0, 3.125, 3.250, 3.4, 3.5, 610,000 190,000
Series 2005 3.625,3.750
Tax Anticipation Notes 03/01/07 12-01-2013 3.99 835,000 730,000
Series 2007
Revenue Refunding Bond  05/01/06 11-01-27 4.0,4.1,4.15,4.2,4.254.3 4,965,000 4,185,000
Series 2005
Cert. of Obligation 09-19-06 12-121  4.04.1 1,475,000 1,400,000
Series 2006 A
Cert. of Obligation 09-19-06 12-1-21 4.0,4.1 4,185,000 4,185,000
Series 2006 B
Cert. of Obligation 09-19-06 12-1-2021 4.0,4.1 1,305,000 1,240,000
Series 2006 C
Cert. of Obligation 06-17-08 12-1-23 3.89 675,000 675,000
Series 2008 A
Cert. of Obligation 06-17-08 12-1-28 4.0 1,990,000 1,990,000
Series 2008 B
| Total $46,290,000 $32,915,000

Page 195



Annual Budget 2008/09

7 vin, Texas

9ET'89T'ZT $ [ 99T'9LY'C $ 0/6'T69'6 $ €80'TvZ $ 000'G9 $ €08'VEE $ 000'SLT'TS €9T'6.E $ 000'SZE'T$ vS1'85C $ GLY'LOET$ LEEZS ¢ 6T€'066 $ YIE6T $ 000'SSZ $ 68€'GLO'T $ 000'G68'C $ OSY'ET $ 9/6'06T$ €206 $ 0000EL $ v60'TT $ 00Z'8YT $ [eloL
L9T'T9 L9T'T 00009 29T'T 000°09 ¥2-€202
¥0v'8S yOv'e 000'SS y0v'e 00055 €2-2e0e
£75'9TE £YS'TT 000'50€ £Y5'S 000'5S 0009 000'05¢ 2ete0e
1¥5'SLS 1¥5'0¢8 000'SPS 985'L 00005 8S€'T 000'STT §99'7 000'0€T 8€6'LT 000'052 T2-0202
£19'€95 £T9'eS 000°'0TS 1€5'6 000°0S 0.6'9 000°0TT £68'L 000°'G2T 6T2'6C 000'522 0¢-670¢
905'S.S 905'SL 000'00S 9UY'TT 00005 SeeTT 000'S0T §58'CT 000'02T 058'6€ 000'522 61-810C
T70'9SS T70'96 000'09% £2E'ET 0005 Ser'sT 000'00T §55'LT 000'STT 8EL'6Y 000'002 81-L10C
262'99S 262'STT 000'0SY vL0'ST 000 S2E'6T 000'S6 §50'2e 000'0TT 8€8'8S 000'002 11-9102
9.0'7€2'T 187'L0T G65'980'T  L2L'9T 000'0% Ser'ee 000'56 §5€'9C 000'S0T 195'S 565962 €1L'SL 000'0SS 91-G102
818'ST6 £98'78T G96'0€L £82'8T 0000% 528'9¢ 000'06 SSv'0€ 000'00T 20L'ST 596'05¢ 885'€6 000'05¢ ST-¥102
T75'200'T 198'7T¢ 789'28. 6€8'6T 0000% See'oe 000's8 SSE'vE 000'S6 6v0'5e S15'89¢ €0€ 69T'ST £1€'20T 000'0ST €19'C 000'7ET ¥1-€102
250'900'T 608'7C £Y2'T9L S6E'TC 00007 §e9'ee 000'08 §50'8€ 000'06 £18'eE 0LT's€C 568 69T'ST £19'80T 000'0ST €67 ¥06'TC 0Z6'L 000'62T €1-2102
G87'SY0'T 186'€LC Y0S'TLL 5822 0005 528'9¢ 000'08 §59'TY 000'06 Yov'TY 0£T'TCC 98'T 6€8'9¢ 0S¢YTT 000'62T 8yy'T G€5'0C 896'2T 000'%2T (47 000'6€ cr-110e
678'S8T'T TLT'90€ 629'6/8 STZ'Ye 0005 526'6€ 000'SL SST'SY 000's8 T6T'SY S82'eT 'L £v5'6LC S62°C 00006 L€6'6TT 000'62T e 168'6T S18'LT 000'6TT 691'C 000'6€ T1-0T02
0£0'002'T 182'TrE 77.'858 115'se 0005 §26'ey 000's2 Ssy'sy 000'08 295'sy fet: A 0LT'9T 118'€82 9eL'9 000's8 ceL'9et 000'02T o8T'e 287'sT y9v'e 000¥TT T6Y'E 00T'SE 01-6002
2LT'90E'T 979'S.€E 1S5'0€6 160'52 0 Geg'sy 000'02 GS9'TS 000'08 u8'sy 0€5'0T 100'92 22L'65E £88'0T 000'08 029'2eT 000'6L 786'S S0Z'0TT  €£6'92 000'0TT 0Ly 00T'SE 60-8002
SINANOIY | LSIALINI IVdIONIYd | LSFY3INI TVdIONIYd | LSFY3LINI  IVdIONIdd | LS3HILINI  TVIONIYd  LS3HILINI TVAIONIYd | LSFHIINI  VAIONIYd | LSTHILINI IVdIONIMd  LSTHALINI IVdIONIYd  LSFHFINI TYdIONIYd | LS3Y3INI  TVdIONIMd | LSFHFINI TVdIONIMd EVENS

IVANNY SINIWIHINOIY WWLOL V 800Z SIS 09002 S3IY3S V9002 S3I¥3S €002 S3IY3S 2002 S3d3s 0002 S31¥3s 2002 S3143s 866T S3IY3S S3LON NOILVdIOILNY S3LON NOILVdIDILNY IvosI4

IvioL NOILYOI180 NOILYOI180 NOILYOIT90 SANOE ONIANN43Y SANOE ONIANN43d NOILY9I790 SANodg SANOg ONIANN43Y XVL 2002 XV1 5002

40 31VII4ILH43D 40 31vOId1L43D 40 31vII41L430 NOLLYOIT90 TVYINID NOLLYDIT90 TVHINID 40 31vOId1L43D NOLLYOIT80 TVYINID NOLLYOI180 TVY3INID
¥VAA V0S4 AG
SAILIYNLYIN 40 3INAIHOS

SIXVL NIFHOTVAQY INOYd 3T19VAVd
SANOE NOILVYOITE0 Tvd3INIO

Page 196



Vl] vin, Texas Annual Budget 2008/09

Permanent Fund

The Permanent Fund is used to account for the handling and maintaining of the
City’s Cemetery.

—
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151- PERMANENT FUND
OAK PARK CEMETERY
FUND BALANCE SUMMARY

Amended
Actual Budget Forecast Budget

DESCRIPTION 2006/07 2007/08 2007/08 2008/09
Beginning Balance: $ 427,940 $ 447964 $ 447964 $ 446,148
Revenue

Sale of Cemetery Lots 39,000 40,000 25,500 40,000
Staking/Flagging Fee 1,656 2,500 2,000 2,500
Interest Income 22,767 6,000 14,451 13,000
Total Revenue 63,423 48,500 41,951 55,500
Total Revenues & Resources 491,363 496,464 489,915 501,648
Expenditures

Operating Expenses 22,691 24,500 23,000 24,500
Transfer to General Fund 20,708 20,767 20,767 30,642
Total Expenditures 43,399 45,267 43,767 55,142
Excess (Deficiency) of total revenue and 20,024 3,233 (1,816) 358
resources over expenditures

Ending Balance $ 447,964 $ 451,197 $ 446,148 $ 446,506

Page 198



W‘ vin, Texas Annual Budget 2008/09

OAK PARK CEMETERY FUND
STATEMENT OF CASH FLOW

Actual Estimated Estimated
2006-07 2007-08 2008/09
Cash and Investments - Beginning of Year $ 427940 $ 447963 $ 447,040
Cash Receipts
Collection Fees 40,656 28,054 42,500
Other revenues 22,766 14,654 13,000
Total Cash Receipts 63,422 42,708 55,500
Total Cash Available 491,362 490,671 502,540
Cash disbursements
Expenditures excluding depreciation 22,691 18,448 24,500
Transfer to General Fund 20,708 25,183 30,642
Total Cash Disbursements 43,399 43,631 55,142
Estimated Cash - End of Year $ 447963 $ 447,040 $ 447,398
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Enterprise Funds

The Enterprise Funds are proprietary funds used to account for operations that are
financed and operated in a manner similar to private business enterprises— where
the intent of the government’s council is that the costs of providing goods and ser-
vices to the general public on a continuing basis be financed or recovered primarily
through user charges; or where the government’s council has decided that periodic
determination of net income is appropriate for accountability purposes.

The Utility Fund is used to account for operations of the public utilities (water and
sewer) services of the City.

The Sanitation Fund is used to account for operations of the solid waste collection
and disposal services for residents of the City.

The Emergency Medical Services Fund is used to account for operations of the
emergency medical services for residents of Alvin and the surrounding area.

—
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UTILITY FUND
BUDGET SUMMARY
Amended
Actual Budget Forecast Budget
Description 2006/07 2007/08 2007/08 2008/09

Beginning Balance $ 11,540,438 $ 11,293,651 $ 11,293,651 $ 11,671,049
REVENUES
Water 2,586,364 2,776,709 2,632,296 2,720,123
Tapping Fee- Water 1,100 1,000 1,000 1,000
Fire Hydrant Rentals 1,070 1,500 1,500 1,500
Sale of Water Meters 10,028 6,000 23,500 8,000
BCGCD Passthrough Fees 27,696 28,000 28,947 28,000
Sewer 2,710,662 2,931,766 2,878,961 3,012,259
Tapping Fee- Sewer 928 500 750 500
Investment Earnings 516,550 393,800 338,622 260,800
Transfer from Sanitation 100,000 100,000 100,000 62,771
Other Incomes 75,900 31,000 208,996 31,000
Total Revenues 6,030,299 6,270,275 6,214,572 6,125,953
Total Revenue and Resources 17,570,737 17,563,926 17,508,223 17,797,002
EXPENDITURES
Information Technology 0 0 0 52,047
Water 759,687 782,021 718,941 846,811
Sewer 629,970 689,169 660,911 735,251
Wastewater Treatment Plant 1,108,108 1,113,335 996,923 1,124,888
Administration 156,991 167,519 167,026 170,082
Billing & Collection 191,255 254,974 250,955 238,153
Public Services Facility 75,254 108,652 117,009 117,450
Other Requirements 3,355,822 3,169,328 2,925,410 2,780,889

Total Expenditures 6,277,087 6,284,998 5,837,175 6,065,571
Revenue Over/(Under) Expenditures (246,789) (14,723) 377,397 60,382
Ending Balance $ 11,293,651 $ 11,278,928 $ 11,671,049 $ 11,731,431
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211 - UTILITY FUND
REVENUE DETAIL

Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Charges for Service
340-1000 Water Revenue 2,586,364 2,776,709 2,632,296 2,720,123
340-1001 Tapping Fee- Water 1,100 1,000 1,000 1,000
340-1004 Fire Hydrant Rental 1,070 1,500 1,500 1,500
340-1005 Sales of Water Meters 10,028 6,000 23,500 8,000
340-1006 BCGCD Passthrough Fees 27,696 28,000 28,947 28,000
340-2000 Sewer Revenue 2,710,662 2,931,766 2,878,961 3,012,259
340-2001 Tapping Fee- Sewer 928 500 750 500
Total Charges for Service 5,337,848 5,745,475 5,566,954 5,771,382
Investment Earnings
361-1000 Interest Income 303,195 265,000 75,987 100,000
361-1001 Penalty - Water 53,860 40,000 51,500 40,000
361-1002 Penalty - Sewer 59,133 50,000 54,000 50,000
361-6100 Interest Earned- Fund 231 11,552 20,000 21,031 20,000
361-6200 Interest Earned- Fund 232 87,554 18,000 132,304 50,000
361-7000 Interest Earned- TWDB Bonds 1,256 800 3,800 800
Total Investment Earnings 516,550 393,800 338,622 260,800
Intragovernmental
391-1100 Contribution of Capital Assets 35,178 0 0 0
391-1212 Transfer from Sanitation Fund 100,000 100,000 100,000 62,771
Total Intragovernmental 135,178 100,000 100,000 62,771
Proceeds of Asset Sales
392-1000 Sale of Assets 95 0 0 0
Total Proceeds from Asset Sales 95 0 0 0
Other Incomes
395-1000 Insurance Proceeds 0 0 157,196 0
395-6000 Miscellaneous Income 5,688 5,000 5,500 5,000
395-6003 Old/New Unapplied 92 0 0 0
395-6004 Reconnect Fee 27,581 18,000 25,000 18,000
395-6005 Cleaning Fee 2,756 4,000 3,800 4,000
395-6008 Sludge Disposal 0 0 13,500 0
395-7000 Return Check Fee 4,510 4,000 4,000 4,000
Total Other Collections 40,627 31,000 208,996 31,000
Total Revenues $6,030,299 $6,270,275 $6,214,572 $6,125,953
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UTILITY FUND
ESTIMATED CASH FLOW

ACTUAL ESTIMATED ESTIMATED

2006-07 2007-08 2008-09
Receipts
Water and Sewer $ 5,864,095 $ 6,084,619 $ 5,771,382
Other revenues 689,496 577,482 291,800
Transfer In 100,001 100,000 62,771
Total receipts 6,653,592 6,762,101 6,125,953
Disbursements
Expenditures excluding depreciation (3,024,234) (3,180,570) (3,559,741)
Transfer Out (1,616,549) (339,794) (367,111)
Capital Improvements-Water/Sewer (522,884) 0 (50,000)
Total disbursements (5,163,667) (3,520,364) (3,976,852)
Net Operating Income 1,489,925 3,241,737 2,149,101
Debt Payments (2,299,989) (2,382,963) (2,580,572)
Net Operating Income less debt payments (810,064) 858,774 (431,471)
Back out unspent portion of TWDB drawdown 0
Cash and Investments-beginning of year 468,651 (341,413) 517,361
Cash and Investments-end of year $ (341,413) $ 517,361 $ 85,890
IMPACT FEES
Cash and Investments-beginning of year $ 233,823 $ 426,343 $ 728,198
Impact Fees Revenue 295,170 301,855 100,000
Impact Fees Transfer Out (102,650) 0
Cast and Investments-end of year $ 426,343 $ 728,198 $ 828,198
TWDB Cash-beginning of year 1,544,800 716,690 722,764
Capital Improvements-TWDB financed (829,366) 0 0
Unspent portion of TWDB drawdown
Interest 1,256 6,074 1,000
TWDB Cash-end of year $ 716,690 $ 722,764 $ 723,764
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UTILITY FUND REVENUE TRENDS

Actual Actual Actual Forecast Budget
Revenue 2004/05 2005/06 2006/07 2007/08 2008/09
Water Revenue 2,508,298 2,709,184 2,586,364 2,632,296 2,720,123
Sewer Revenue 2,672,525 2,801,306 2,710,662 2,878,961 3,012,259
Other 229,002 1,236,551 733,273 703,315 393,571

5,409,825 6,747,041 6,030,299 6,214,572 6,125,953
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Public Services Department
Organizational Chart

Public Services
Director

l David Kocurek

Administrative Warehouse/
| Assistant | Purchasing Clerk
1 1 1 1 | 1
Utilities Utility Plant Project Manager Fleet Maintenance Street cp
Superintendent Superintendent ‘ 1&l Superintendent Superintendent | Project Manager
Meter Reader i
== Chief Operator Utility Worker Il = Mechaniclll Sign Technician = Cons'tructlon
(2) | | | j Superintendent
1
ili Utility Worker | . ’
Utl|lt'y L Electrician Y L Mechanicll Equipment | Construction
Supervisor (2) | | Operator Il (1) Inspector
|
Utility Worker Il | Lift Station Plant I r— Equipment | Project
| (2) Operator (5) | | Operator Il (1) Coordinator
Utility Worker | Maintenance Eoi
- quipment | e
(7) Worker Operator| (1) CAD=chaiciap
|
Maintenance -
— CAD Technician
Worker (5) 7 Aide
Drainage

Supervisor .

Equipment
Operator Il (3)
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Operatorll (3) .
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Public Services Department

The department’s mission is to provide potable and palatable water, wastewater services,
and prompt, courteous service for the residents, businesses, and visitors of Alvin. The
department staff is responsible for improving and maintaining more than 135 miles of
water distribution mains and sewer collection lines, 890 fire hydrants, 40 lift stations, 7
water treatment facilities, a wastewater treatment plant, and performing other line
extension and miscellaneous projects.

Accomplishments for FY 2007-08

Cleaned and televised 15,000 feet of sewer collection lines.

Completed replacement of Lift Station 11.

Began construction of North Side Elevated Water Tower.

Repaired three Return Activated Sludge Pumps and replaced the belt press polymer feed
system at the WWTP.

Cleaned five Groundwater Storage Tanks and two Elevated Storage Tanks.

Completed electrical evaluation of wastewater plant control consoles and installed new
lightning mitigation equipment at Wastewater Plant.

Completed wastewater treatment plant 5-year permit renewal application.

Replaced 5,000 linear feet of sewer main by pipe-bursting with Utility crews and 7,100
linear feet replaced by contractor with TWDB funds.

5 employees received or upgraded TCEQ certification.

Responded to 144 sewer blockages and 114 water quality complaints.

Objectives for FY 2008-09
Clean and Televise 20,000 feet (5-10%) of sewer main.

Continue eliminating Inflow & Infiltration of water into the sewer system (I&I) with a
target of no overflows at manholes during a two-year event.

Begin construction of Wastewater Treatment Plant Optimization (Phase I).

Complete new Trucked Waste Disposal Ordinance for WWTP.
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Public Services Department

Continue inspecting and performing maintenance and repairs to lift stations to meet
design specifications.

Replace two Return Activated Sludge Pump VFD’s at WWTP.

Switch Well# 3, 4 and 8 to Chlorine gas to help eliminate water odor, taste and stains.
Replace 5,000 If of sewer main by pipe bursting with City utility crews.

Replace valves at well 6 (8 valves that located by dist pumps).

Install 30 access chambers or manholes at intersecting sewer lines.

Initiate fire hydrant maintenance and testing program.

Extend water and sewer lines to College Park.

Reduce reported sewer blockages from 25 calls per month to 10 calls by televising the
line location and repairing defects.

PERFORMANCE

INDICATORS 2007-08 2007-08 2008-09
Target Accomplished Target

Reduction of water taste, odor,

color, complaints 175 125 100

Reduction of sewer blockage

complaints 300 150 100

Televised and clean sewer lines 20,000 feet 10,000 feet 20,000 feet

Replace sewer lines by pipe bursting 5,000 feet 5,000 feet 5,000 feet

Number of TCEQ Utility Licenses 25 30 25
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Public Services Department

Amended

Budget Budget

Category 2007/08 2008/09
IT 0 52,047
Water 782,021 846,811
Sewer 689,169 735,251
Wastewater Treatment Plant 1,113,335 1,124,888
Administration 167,519 170,082
Public Services Facility 108,652 117,450
Other Requirements 3,169,328 2,780,889

Total

$§ 6,030,024 § 50827418

Departmental Budget Trends

Expenditures
% of City's Operating Total
Full Time Staffing Equivalent

Financial Highlights

$ 6,786,471

Foreast Budget
2007/08 2008/09
6,030,024 $ 5,586,220 $ 5,827,418
42.77% 34.68% 24.46%
28 28 28

FY 2008/09 budget reflects increases for cost-of-living adjustments and increases in materials & supplies

and contractual services. Also, an IT program has been created to account for all expenditures related to

computers, printers, software maintenance & license fees.

|
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Information Technology Program

Amended
Budget Budget
Category 2007/08 2008/09
2000  Materials and Supplies 0 10,000
3000  Contractual Services 0 42,047
4000  Capital Outlay 0 0
Total 0 $ 52,047
Number of Number of
Schedule of Personnel Pay Grade Positions Positions

N/A

*This is a new program created in FY 2008/09

Page 210



W‘ vin, Texas Annual Budget 2008/09

211 - Utility Fund/Information Technology

Amended

Actual Budget Forecast Budget

Account Description 2006/07 2007/08 2007/08 2008/09
4190-1502-2403 Computers & Printers 0 0 0 10,000
Total Supplies 0 0 0 10,000

Contractual Services

4190-1502-3120 Software Maintenance & Licenses 0 0 0 42,047
Total Services 0 0 0 42,047
Water 0 0 0 $ 52,047
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Water Program

Amended
Budget Budget
Category 2007/08 2008/09
1000  Personnel Services $ 222,199 $ 225,318
2000  Materials and Supplies 182,425 189,925
3000  Contractual Services 367,397 416,568
4000  Capital Outlay 10,000 15,000
Total $ 782,021 $ 846,811
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
* Utility Supervisor 10 0.5 0.5
Utility Worker II 8 1 1
Utility Worker I 6 3 3
** Meter Reader 4 2 0
** Meter Reader 5 0 2
Total 6.5 6.5

* The Utility Supervisor position is budgeted as follows; 1/2 to Public Services Department/Water
program and 1/2 to Public Services Department/Sewer program
** The Meter Reader position has been reclassified from NE PG4 to NE PG5
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211 - Utility Fund/Water

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Personnel
4325-6001-1001 Salaries 167,600 163,972 141,067 165,013
4325-6001-1005 Overtime 16,453 20,000 13,500 20,000
4325-6001-1006 Longevity 807 1,438 886 1,468
4325-6001-1009 TMRS 15,754 21,039 17,016 23,003
4325-6001-1011 Social Security 17,900 14,294 11,768 14,378
4325-6001-1016 Certification & Education 552 1,456 650 1,456
Total Personnel 219,065 222,199 184,887 225,318
Supplies
4325-6001-2201 Oil & Grease 3 1,200 100 1,200
4325-6001-2204 Motor Vehicle Fuel 14,056 13,125 14,000 16,625
4325-6001-2208 Photographic Supplies 0 100 26 100
4325-6001-2209 Wearing Apparel 403 500 500 500
4325-6001-2301 Supplies-Building & Grounds 584 500 500 500
4325-6001-2303 Water/Sewer Main Repair Supp. 40,848 55,000 42,000 55,000
4325-6001-2307 Electrical Parts & Supplies 2,461 4,000 4,000 5,000
4325-6001-2309 Paint, Lumber, Hardware 2,008 2,000 2,000 3,000
4325-6001-2310 Chemicals & Insecticide 49,863 50,000 40,000 50,000
4325-6001-2311 Water Meter Parts 2,279 3,000 2,500 5,000
4325-6001-2313 Water Machinery & Equipment 0 4,000 3,000 4,000
4325-6001-2318 Water Meters 24,613 40,000 32,000 40,000
4325-6001-2401 Minor Tools & Equipment 9,205 6,000 6,000 6,000
4325-6001-2441 Safety Equipment 2,179 3,000 2,500 3,000
Total Supplies 148,502 182,425 149,126 189,925
Contractual Services
4325-6001-3102 Consultant Services 4,600 4,000 3,800 30,000
4325-6001-3113 Health Inspection Fees 5,057 5,000 5,000 5,000
4325-6001-3114 Laboratory Testing 6,642 10,000 8,500 10,000
4325-6001-3201 Telephone Expense 1,759 1,000 1,650 2,000
4325-6001-3203 Training & Travel 1,290 2,000 1,500 2,000
4325-6001-3501 Electricity 214,399 198,000 214,500 225,000
4325-6001-3601 Building/Structure Improvements 0 1,000 500 1,000
4325-6001-3602 Fixed Plant Equip/R & M 35,221 22,450 22,450 25,000
4325-6001-3607 Well Equipment 11,080 14,970 14,970 12,000
4325-6001-3608 Radio & Radar Equipment 1,149 3,000 2,200 3,000
4325-6001-3609 Meters 0 1,000 1,000 1,000
4325-6001-3704 Rental Machinery & Equipment 0 1,500 1,500 1,500
4325-6001-3708 Uniform Rental 2,729 4,500 4,000 4,500
4325-6001-3901 Dues & Memberships 224 800 500 800
4325-6001-3922 Mowing Expenses 9,270 10,600 10,600 10,600
4325-6001-3950 BCGCD Water Fees 25,428 28,000 22,000 28,000
4325-6001-3970 Vehicle Maintenance Fees 42,250 46,050 46,050 42,950
4325-6001-3980 Vehicle Replacement Accrual 31,021 13,527 13,527 12,218
Total Services 392,119 367,397 374,247 416,568
Capital Outlay
4325-6001-4305 Special Equipment 0 0 681 0
4325-6001-4305 Special Equipment 0 10,000 10,000 15,000
Total Capital Outlay 0 10,000 10,681 15,000
Water $ 759,687 $ 782,021 $ 718,941 $ 846,811
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Sewer Program

Amended
Budget Budget
Category 2007/08 2008/09
1000  Personnel Services $ 368,786 $ 375,613
2000  Materials and Supplies 92,500 131,200
3000  Contractual Services 219,883 220,438
4000  Capital Outlay 8,000 8,000
Total $ 689,169 $ 735,251
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
Project Manager (1&1) I 1 1
* Utility Supervisor 10 0.5 0.5
Utility Worker 11 8 2 2
Utility Worker 1 6 6 6
Total 9.5 9.5

* The Utility Supervisor position is budgeted as follows; 1/2 to Public Services Department/Water
program and 1/2 to Public Services Department/Sewer program
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211 - Utility Fund/Sewer

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Personnel
4325-6002-1001 Salaries 255,831 280,098 252,864 283,113
4325-6002-1005 Overtime 16,729 25,000 25,000 25,000
4325-6002-1006 Longevity 2,657 2,648 2,307 2,793
4325-6002-1009 TMRS 24,232 34,922 35,544 38,347
4325-6002-1011 Social Security 24,730 23,726 24,416 23,968
4325-6002-1016 Certification & Education 1,636 2,392 1,636 2,392
Total Personnel 325,815 368,786 341,767 375,613
Supplies
4325-6002-2204 Motor Vehicle Fuel 17,347 18,000 17,200 17,100
4325-6002-2209 Wearing Apparel 640 600 550 600
4325-6002-2301 Supplies-Building & Grounds 1,864 3,500 3,500 3,500
4325-6002-2302 Street & Bridge Supplies 0 0 43 0
4325-6002-2303 Water/Sewer Main Repair Supp. 37,964 37,000 35,000 50,000
4325-6002-2307 Electrical Parts & Supplies 6,886 8,400 8,400 8,000
4325-6002-2308 Welding Supplies 237 500 500 500
4325-6002-2309 Paint, Lumber, Hardware 1,899 1,500 1,607 1,500
4325-6002-2310 Chemicals & Insecticides 4,670 6,000 6,000 6,000
4325-6002-2313 Sewer Machinery & Equipment 4,553 5,000 8,209 32,000
4325-6002-2401 Minor Tools & Equipment 6,341 8,000 9,500 8,000
4325-6002-2403 Computers & Printers 956 0 0 0
4325-6002-2441 Safety Equipment 4,270 4,000 3,000 4,000
Total Supplies 88,126 92,500 93,509 131,200
Contractual Services
4325-6002-3201 Telephone Expense 7,135 5,466 5,392 5,466
4325-6002-3203 Training & Travel 2,125 2,400 2,000 2,400
4325-6002-3501 Electricity 79,393 75,000 89,913 82,000
4325-6002-3602 Fixed Plant Equipment/R & M 54,277 35,000 35,000 25,000
4325-6002-3608 Radio & Radar Equipment 913 1,300 1,300 1,300
4325-6002-3704 Rental Machine & Equipment 0 15,000 0 15,000
4325-6002-3708 Uniform Rental 1,873 3,800 2,500 4,500
4325-6002-3901 Dues & Memberships 229 800 500 800
4325-6002-3922 Mowing Expenses 9,270 11,300 11,300 14,375
4325-6002-3970 Vehicle Maintenance Fees 45,650 56,400 56,400 55,222
4325-6002-3980 Vehicle Replacement Accruals 15,165 13,417 13,417 14,375
Total Services 216,029 219,883 217,722 220,438
Capital Outlay
4325-6002-4305 Special Equipment 0 8000 7,913 8,000
Total Capital Outlay 0 8,000 7,913 8,000
Sewer $ 629,970 $ 689,169 $ 660,911 $ 735,251
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Wastewater Treatment Program

Amended
Budget Budget
Category 2007/08 2008/09
1000  Personnel Services $ 368,060 $ 375,567
2000  Materials and Supplies 179,300 185,675
3000  Contractual Services 528,974 563,646
4000  Capital Outlay 37,000 0
Total $ 1,113,335 § 1,124,888
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
* Chief Wastewater Treatment Plant Operator il 1 0
* Utility Plant Superintendent I 0 1
** Assistant Chief Wastewater Treatment Plant Operator 9 1 0
** Chief Operator 0 1
Lift Station Water Plant Operator 8 4 4
Electrician 12 1 1
**% Maintenance Worker 3 1 0
*** Maintenance Worker 4 0 1
Total 8 8

*Re-titled Chief Wastewater Treatment Plant Operator to Utility Plant Superintendent (remains in E PGIII)
** Re-titled Assistant Chief WWTP Operator to Chief Operator (remains in NE PG9)
*** Maintenance Worker position was reclassified from NE PG3 to NE PG4
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211 - Utility Fund/Waste Water Treatment Plant

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Personnel
4325-6003-1001 Salaries 231,746 286,620 232,890 289,172
4325-6003-1005 Overtime 10,120 15,000 21,000 15,000
4325-6003-1006 Longevity 3,844 4,165 3,674 5,343
4325-6003-1009 TMRS 21,547 34,853 28,447 38,343
4325-6003-1011 Social Security 22,735 23,678 19,631 23,965
4325-6003-1016 Certifiation & Education 3,456 3,744 3,456 3,744
Total Personnel 293,448 368,060 309,098 375,567
Supplies
4325-6003-2201 Oil & Grease 870 500 627 1,000
4325-6003-2203 Medical Supplies 0 400 150 400
4325-6003-2204 Motor Vehicle Fuel 9,687 10,500 10,500 14,725
4325-6003-2205 Janitorial Supplies 797 700 500 700
4325-6003-2209 Wearing Apparel 402 650 650 750
4325-6003-2301 Supplies-Building & Grounds 2,222 1,800 1,800 1,800
4325-6003-2303 Water/Sewer Main Repair Supp. 180 300 300 300
4325-6003-2305 Lab Supplies & Chemicals 2,174 3,500 2,300 3,500
4325-6003-2307 Electrical Parts & Supplies 9,258 6,000 4,500 6,000
4325-6003-2309 Paint, Lumber, Hardware 672 1,000 1,000 1,500
4325-6003-2310 Chemicals & Insecticide 81,523 120,000 85,000 120,000
4325-6003-2313 Water Machinery & Equipment 35,366 29,100 29,100 27,000
4325-6003-2401 Minor Tools & Equipment 3,225 3,500 3,500 6,000
4325-6003-2403 Computers & Printers 1,400 0 0 0
4325-6003-2441 Safety Equipment 618 1,350 1,200 2,000
Total Supplies 148,396 179,300 141,627 185,675
Contractural Services
4325-6003-3102 Consultant Services 1,400 0 0 0
4325-6003-3113 Regulatory Inspection Fee 24,165 25,340 25,340 25,000
4325-6003-3114 Laboratory Testing 16,040 18,000 13,500 20,000
4325-6003-3201 Telephone Expense 3,642 3,500 3,571 3,500
4325-6003-3203 Training & Travel 2,209 2,000 1,200 3,000
4325-6003-3501 Electricity 345,577 325,000 315,954 350,000
4325-6003-3503 Water 2,331 800 800 800
4325-6003-3504 Sludge Disposal 59,062 79,166 79,166 80,000
4325-6003-3601 Building/Structure Improvements 2,084 3,000 2,000 7,500
4325-6003-3602 Fixed Plant Equipment/R & M 171,753 30,000 30,000 37,000
4325-6003-3608 Radio & Radar Equipment 617 1,000 1,000 1,000
4325-6003-3609 Meters 0 1,000 500 1,000
4325-6003-3704 Rental Machine & Equipment 1,018 4,500 1,500 2,000
4325-6003-3708 Uniform Rental 2,899 4,000 3,000 4,000
4325-6003-3901 Dues & Memberships 1,077 600 600 1,000
4325-6003-3922 Mowing Expenses 3,502 4,000 4,000 4,000
4325-6003-3970 Vehicle Maintenance Fees 21,700 19,350 19,350 16,226
4325-6003-3980 Vehicle Replacement Accruals 7,189 7,718 7,718 7,620
Total Services 666,265 528,974 509,199 563,646
Capital Outlay
4325-6003-4302 Plant Equipment 0 37,000 37,000 0
Total Capital Outlay 0 37,000 37,000 0
Waste Water Treatment Plant $ 1,108,108 $ 1,113,335 $ 996,923 $ 1,124,888
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Administrative Program

Amended
Budget Budget
Category 2007/08 2008/09
1000  Personnel Services $ 146,489 $ 144,152
2000  Materials and Supplies 7,550 9,250
3000  Contractual Services 13,480 16,680
Total $ 167,519 $ 170,082
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
Director of Public Works \" 1 1
Public Utilities Superintendent I 1 1
Purchasing/Warehouse Coordinator 8 1 1
Administrative Assistant 8 1 1
TOTAL 4 4
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211 - Utility Fund/Administration

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Personnel
4325-6004-1001 Salaries 116,810 120,891 123,053 117,805
4325-6004-1005 Overtime 46 500 500 500
4325-6004-1006 Longevity 453 678 660 787
4325-6004-1009 TMRS 9,767 13,873 13,881 14,717
4325-6004-1011 Social Security 12,754 9,403 9,285 9,199
4325-6004-1016 Certification & Education 959 1,144 1,040 1,144
Total Personnel 140,789 146,489 148,419 144,152
Supplies
4325-6004-2101 General Office Supplies 3,276 3,050 3,200 4,000
4325-6004-2102 Magazines, Maps, Books 162 250 250 250
4325-6004-2103 Office Copy Supplies 0 400 200 400
4325-6004-2104 Data Processing Supplies 1,260 1,500 1,500 1,500
4325-6004-2203 Medical Supplies 159 400 350 400
0 550 0 1,500
4325-6004-2401 Minor Tools & Equipment 452 1,400 1,400 1,200
Total Supplies 5,310 7,550 6,900 9,250
Contractual Services
4325-6004-3201 Telephone Expense 3,430 2,280 3,451 5,480
4325-6004-3202 Postage & Freight 578 1,200 1,000 1,200
4325-6004-3203 Training & Travel 3,731 5,000 2,500 5,000
4325-6004-3301 Advertising/Public Notices 301 1,000 1,000 1,000
4325-6004-3302 Printing & Binding 1,717 2,000 2,000 2,000
4325-6004-3603 Office Equipment Repairs 0 500 250 500
4325-6004-3608 Radio & Radar Equipment 692 1,000 1,000 1,000
4325-6004-3901 Dues & Memberships 443 500 506 500
Total Services 10,892 13,480 11,707 16,680
Administration $ 156,991 167,519 $ 167,026 $ 170,082
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Public Services— Facility Program

Amended
Budget Budget
Category 2007/08 2008/09
2000 Materials and Supplies $ 6,500 $ 7,000
3000 Contractual Services 102,152 103,700
4000 Capital Outlay 0 6,750
Total $ 108,652 $ 117,450
Number of Number of
Schedule of Personnel Pay Grade Positions Positions

N/A
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211 - Utility Fund/Public Service Facility

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Supplies
4325-6006-2222 Foods 2,192 2,500 2,500 2,500
4325-6006-2301 Supplies- Buillding & Grounds 1,359 1,000 1,027 1,500
4325-6006-2307 Electrical Parts & Supplies 939 1,500 1,600 1,500
4325-6006-2309 Paint, Lumber, & Hardware 614 1,500 1,000 1,500
Total Supplies 5,104 6,500 6,127 7,000
Contractual Services
4325-6006-3106 Data Processing 640 1,000 500 1,000
4325-6006-3401 Insurance - General 4,451 24,452 32,332 26,000
4325-6006-3501 Electricity 51,196 63,000 60,000 63,000
4325-6006-3503 Water 1,853 2,500 2,500 2,500
4325-6006-3601 Building/Structure Improvements 7,075 7,000 11,500 7,000
4325-6006-3702 Rental Office Equipment 2,839 2,000 2,000 2,000
4325-6006-3708 Uniform Rental 1,576 1,700 1,550 1,700
4325-6006-3903 Exterminations 520 500 500 500
Total Services 70,150 102,152 110,882 103,700
Capital Outlay
4325-6006-4201 Building, Fixture & Grounds 0 0 0 6,750
Total Capital Outlay 0 0 0 6,750
Public Service Facility $ 75,254 108,652 $ 117,009 $ 117,450
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Utility Fund— Other Requirements

Amended
Budget Budget
Category 2007/08 2008/09
1000 Personnel Services 0 12,570
3000 Contractual Services 251,943 262,489
5000 Debt Service 2,427,643 2,088,719
6000 Interfund Transfers 489,742 417,111

Total

$ 3,169,328 $ 2,780,889

Schedule of Personnel

Number of Number of
Pay Grade Positions Positions

N/A

Page 222



E vin, Texas Annual Budget 2008/09

211 - Utility Fund/Other Requirements

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Personnel
4190-3002-1041 Salary Contingency 19,240 0 0 12,570
Total Personnel 19,240 0 0 12,570
Contractual Services
4190-3002-3101 Auditing & Accounting 0 19,200 20,950 23,040
4190-3002-3405 Worker's Compensation Insurance 19,825 27,898 29,020 30,325
4190-3002-3406 Health Insurance 176,759 204,845 189,080 209,125
Total Services 196,584 251,943 239,050 262,489
Debt Service
4190-3002-5001 Principal 0 1,556,533 1,429,846 0
4190-3002-5002 Interest 934,995 845,723 923,170 861,202
4190-3002-5003 Agent Fees 12,392 12,500 12,282 13,125
4190-3002-5005 Amortization of Def Loss 41,138 0 0 0
4190-3002-5006 Capital Lease Payments 0 12,887 19,330 0
4190-3002-5007 Interest Expense - Cap. Lease 1,418 0 0 0
4190-3002-5500 Depreciation 1,156,563 0 0 1,214,392
Total Debt Service 2,146,507 2,427,643 2,384,628 2,088,719
Interfund Transfer
4190-3002-6010 Transfer to General Fund 146,650 299,742 299,742 367,111
4190-3002-6030 Transfer to CIP Fund 1,104,366 190,000 0 50,000
4190-3002-6232 Transfer to Fund 232 385,000 0 0 0
Total Interfund Transfer 1,636,016 489,742 299,742 417,111
Capital Outlay
4190-3002-4901 Issuance Costs 58,114 0 1,990 0
Total Capital Outlay 58,114 0 1,990 0
Other Requirements $ 4,056,461 $ 3,169,328 $ 2,925,410 $ 2,780,889
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G. O. LONG-TERM DEBT REQUIREMENT
PAYABLE FROM WATER/SEWER REVENUE
Fiscal Year 2008-09

BALANCE 2008-09
OUTSTANDING 2008-09 2008-09 TOTAL
DEBT ISSUED 9/30/2008 PRINCIPAL INTEREST REQUIRED

1998 G.O. Refunding Bonds 1,204,025 694,796 37,727 732,523
2000 Revenue Bonds 290,000 140,000 10,340 150,340
2001 Revenue Bonds 6,560,000 180,000 230,938 410,938
2002A Refunding Bonds 1,255,151 455,919 32,955 488,874
2002B Refunding Bonds 135,000 135,000 2,700 137,700
2003 Refunding Bonds 2,223,825 17,910 78,022 95,932
2003 Certificates of Obligation 567,216 72,720 17,446 90,166
2005 Tax Anticipation Notes 41,800 9,900 1,326 11,226
2005 Refunding Bonds 4,185,000 205,538 205,538
2006 Certificate of Obligation Series B 4,185,000 168,150 168,150
2008 Certificate of Obligation Series B 1,990,000 76,062 76,062
TOTAL $22,637,017 $1,706,245 $861,204 $2,567,449
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Finance Department— Utility Billing Program
Organizational Chart

Finance Director

Suzy Kou

Assistant Finance
| Director

Utility Billing
| Supervisor

| Utility Billing

| Clerk(3)
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Finance Department— Utility Billing Program

The Utility Billing and Collections Program is a division of the Finance
Department. This program maintains the accounts for water, sewer,
garbage, penalties, and emergency medical service utility bill donations.
The office provides needed customer service to the citizens of Alvin. This
program processes monthly accounts for water and sewer services
provided throughout the City of Alvin. This division is also responsible for
billing and collection of the sanitation service provide by a contracted
service. This division is also responsible for establishing new accounts,
receiving deposits, receiving and processing of bank draft applications and
drafts, collection of insufficient fund checks, penalty processing, and
collection of overdue accounts. Records management is essential to
documenting and maintaining the accuracy of customer accounts.
Financial reporting assists with audits and surveys. The reports includes
but are not limited to, the processing of end of month reports detailing the
financial activities of the program, delinquent accounts, sewer averaging,
meter reading audits, and garbage reconciliation reports.

Program Narrative

Accomplishment for FY2007-2008

. Laserfiche document management

. Credit card update

. Online payment processing update (Incode)

. Upgrade clerk from part-time 20 hours to 30 hours

Goals and Objectives for FY2008-2009

. Place 100 additional radio read units to complete subdivision
o Upgrade clerk from part-time 30 hour to full-time position

o Increase number of utility accounts due to new construction
. Utilize laserfiche record maintenance for record storage

. Maintain collection ratio/further pursue write off collections
. timely billing of accounts
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Finance Department— Utility Billing Program

Amended
Budget Budget
Category 2007/08 2008/09
1000  Personnel Services $ 131,340 $ 142,187
2000  Materials and Supplies 7,630 2,450
3000  Contractual Services 81,005 93,516
4000  Capital Outlay 35,000 0
Total $ 254974 $ 238,153
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
* Utility Billing Supervisor 9 1 0
* Utility Billing Supervisor 1 0 1
** Billing Clerk 5 2 3
Total 3 4

* The Utility Billing Supervisor position has been reclassified to Exempt PG |
**An additional full-time billing clerk position has been added to this year's budget

Actual Amended Forecast Budget
Departmental Budget Trends 2006/07 2007/08 2007/08 2008/09
Expenditures $ 191,255 $ 254,974 $ 250,955 $ 238,153
% of City's Operating Total 0.99% 1.18% 1.17% 1.08%
Full Time Staffing Equivalent 3.5 3.5 35 4

Financial Highlights

FY 2008/09 budget reflects increases for cost-of-living adjustments. No capital outlay is included in

the current budget. -
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211 - Utility Fund/Utility Billing

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Personnel
4325-6005-1001 Salaries 100,912 107,155 107,569 115,041
4325-6005-1005 Overtime 16 500 500 500
4325-6005-1006 Longevity 2,472 2,798 2,745 3,057
4325-6005-1009 TMRS 7,663 12,437 12,198 14,516
4325-6005-1011 Social Security 11,791 8,450 8,176 9,073
Total Personnel 122,853 131,340 131,188 142,187
Supplies
4325-6005-2101 General Office Supplies 1,498 1,500 1,500 1,500
4325-6005-2103 Office Copy Supplies 1 100 20 100
4325-6005-2401 Minor Tools & Equipment 842 850 850 850
4325-6005-2403 Computer Hardware 786 5,180 5,180 0
Total Supplies 3,127 7,630 7,550 2,450
Contracutual Services
4325-6005-3116 Contract Billing Services 60,206 70,846 69,000 71,000
0 0 0 14,000
4325-6005-3201 Telephone Expense 1,731 1,836 1,836 1,836
4325-6005-3202 Postage & Freight 1,044 1,543 900 1,500
4325-6005-3203 Training & Travel 1,254 2,750 1,800 2,750
4325-6005-3302 Printing & Binding 720 1,000 1,000 1,000
4325-6005-3601 Building/Structure Improvements 0 2,050 2,050 450
4325-6005-3603 Office Equipment Repairs 0 350 0 350
4325-6005-3608 Radio & Radar Equipment 90 400 400 400
4325-6005-3901 Dues & Memberships 230 230 230 230
Total Services 65,275 81,005 77,216 93,516
Capital Outlay
4325-6005-4305 Special Equipment 0 35,000 35,000 0
Total Capital Outlay 0 35,000 35,000 0
Utility Billing $ 191,255 $ 254,975 $ 250,955 $ 238,153
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SANITATION FUND
BUDGET SUMMARY

AMENDED PROJECTED
ACTUAL BUDGET YEAR END BUDGET

DESCRIPTION 2006/07 2007/08 2007/08 2008/09
Beginning Balance $ 2225343 § 2,353,554 $§ 2,353,554 $§ 2,281,964
REVENUES
Commercial Garbage Fees $ 1,253,433 $ 1,213,981 $ 1,115,706 $ 1,277,275
Residential Garbage Fees 706,330 740,189 716,551 851,650
Heavy Trash Pickup 1,226 0 5,610 0
Recycle Fees 0 0 0 12,000
Interest Income 49,283 8,000 41,774 47,000
Other Incomes 232 250 171 250

Total Revenues 2,010,503 1,962,420 1,879,812 2,188,175
Total Revenue & Resources 4,235,846 4,315,974 4,233,366 4,470,139
EXPENDITURES
Waste Collection 1,792,450 1,885,296 1,897,308 2,125,467
Waste Disposal 89,842 35,431 35,431 43,834
IT 0 0 0 1,500
Recycling 0 18,813 18,663 15,230

Total Expenditures 1,882,292 1,939,540 1,951,402 2,186,031
Revenue Over/Under Expenditures 128,211 22,880 (71,590) 2,144
Ending Balance $ 2353554 $ 2376434 $ 2,281,964 $ 2,284,108
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SANITATION FUND
ESTIMATED CASH FLOW

ACTUAL ESTIMATED ESTIMATED

2006-07 2007-08 2008-09
Cash and Investments - Beginning of Year $ 440,952 $ 396,270 $ 491,145
Cash Receipts
Collection Fees 1,928,446 2,018,399 2,140,925
Other revenues 15,120 47,505 47,250
Total Cash Receipts 1,943,566 2,065,904 2,188,174
Total Cash Available 2,384,518 2,462,174 2,679,319
Cash disbursements
Expenditures excluding depreciation 1,761,817 1,751,666 1,959,556
Debt Service 23,342 10,143 28,834
Transfer to General Fund 203,089 109,220 134,870
Transfer to Utility Fund 0 100,000 62,771
Total Cash Disbursements 1,988,248 1,971,029 2,186,031
Estimated Cash - End of Year $ 396,270 $ 491,145 $ 493,288
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Sanitation Fund

Amended
Budget Budget
Category 2007/08 2008/09
Collection Program $ 1885296 $ 2,125,467
Disposal Program 35,431 43,834
IT 0 1,500
Recycling 18,813 15,230
Total $ 1,939,540 $ 2,186,031
Actual Amended Forecast Budget
Departmental Budget Trends 2006/07 2007/08 2007/08 2008/09
Expenditures $ 1,882,292 $ 1,939,540 $ 1,951,402 $ 2,186,031
% of City's Operating Total 9.72% 9.01% 9.07% 9.92%
Full Time Staffing Equivalent 0 0 0 0

Financial Highlights

FY 2008/09 budget includes an increase in contractual collection services due to a CPI (Consumer Price
Index) and fuel adjustment factor increase. Also, an IT program was established to cover the cost of
computers, printers, software maintenance and license fees.

|
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Collection Program

Category

Amended
Budget Budget
2007/08 2008/09

3000 Contractual Services

6000 Interfund Transfer

$ 1,676,076 $§ 1,927,826

$ 209,220 $ 197,641

Total

$ 1,885296 § 2,125,467

Schedule of Personnel

Number of Number of
Pay Grade Positions Positions

N/A
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212 - Sanitation Fund/Collection

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Contractual Services
4323-6501-3201 Telephone Expense 204 204 204 204
4323-6501-3920 Contractual Collection Service 1,585,048 1,665,872 1,684,384 1,917,622
4323-6501-3960 Contract Disposal Fee 4,109 10,000 3,500 10,000

Interfund Transfer
4323-6501-6010
4323-6501-6211

Total Services

$ 1,589,361 $ 1,676,076

$ 1,688,088 $ 1,927,826

Transfer to General Fund 103,089 109,220 109,220 134,870
Transfer to Utility Fund 100,000 100,000 100,000 62,771
Total Interfund Transfer 203,089 209,220 209,220 197,641
1,792,450 1,885,296 1,897,308 2,125,467
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Disposal Program

Amended
Budget Budget
Category 2007/08 2008/09
3000 Contractual Services 12,000 15,000
5000 Debt Service/Depreciation 23,431 28,834
Total $ 35431 $ 43,834
Number of Number of
Schedule of Personnel Pay Grade Positions Positions

N/A
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212 - Sanitation Fund/Disposal

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Contractural Service
4324-7001-3617 Beautification 12,000 12,000 12,000 15,000
Total Service 12,000 12,000 12,000 15,000
Capital Outlay
4324-7001-4901 Issuance Cost 582 0 0 0
Total Capital Outlay 582 0 0 0
Debt Service/Depreciation
4324-7001-5001 Principal 0 15,141 15,141 0
4324-7001-5002 Interest 8,068 8,290 8,290 7,834
4324-7001-5005 Amortization of Loss Premium 1,271 0 0 0
4324-7001-5501 Depreciation 67,921 0 0 21,000
Total Debt Service/Depreciation 77,260 23,431 23,431 28,834
Disposal $ 89,842 $ 35,431 $ 35,431 $ 43,834
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IT Program
Amended
Budget Budget
Category 2007/08 2008/09
2000 Materials & Supplies 0 1,500

Total $0 $ 1,500

Number of Number of
Schedule of Personnel Pay Grade Positions Positions

N/A
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212 - Sanitation Fund/IT

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Materials
4501-1502-2403 Computers & Printers 0 0 0 $ 1,500
Total Materials 0 0 0 $ 1,500
IT 0 0 0 1,500
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Recycling Program

The Recycling Division promotes care for the environment and landfill diversion by
encouraging curbside recycling, educating the public and coordinating recycling events.

OBJECTIVES

e To encourage public and provide public with recycling updates and the latest

recycling tips

e To distribute recycling bins to City of Alvin residents
e To encourage citizens, businesses and organizations to recycle paper, plastics,
metal, aluminum, and cardboard materials so they will not take up land fill space

PERFORMANCE INDICATORS

Number of K-3" Graders Taught
Number of 4™-6™ Graders Taught

Number of School Recycling
Competitions

Number of Articles Written
Number of Door Hanger Dispersed
Number of Phone Calls Answered
Number of Community Events

Number of Neighborhood Signs
Installed

Number of Bins Dispersed

Number of Households Recycling
Number of E-waste Recycling Events
Number of Bins Purchased for City
Buildings

Power Point Presentations for
Community Organizations

Budgeted
2007-2008

4,500
3,092

2

24
220
624-780
10

10

336

1100

14
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Projected Budgeted
2007-2008 2008-2009
4,500 5,000
3092 4,000
2 0
24 24
220 300
624-780 800

10 10

10 4
336 100
1000 1200

| 1

9 0
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Recycling Program

Amended
Budget Budget
Category 2007/08 2008/09
1000 Personnel Services 17,913 14,330
2000 Materials & Supplies 300 300
3000 Contractual Services 600 600
Total $18,813 § 15,230
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
PT Recycling Educator 0 0.50
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212 - Sanitation Fund/Recycling

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Personnel
4501-7509-1001 Salaries 0 16,640 16,640 13,312
4501-7509-1011 FICA 0 1,273 1,273 1,018
Total Personnel 0 17,913 17,913 $ 14,330
Materials
4501-7509-2239 Recycling Supplies 0 300 300 $ 300
Total Materials 0 300 300 $ 300
Contractual Services
4501-7509-3301 Advertising & Public Notices 0 600 450 $ 600
Total Services 0 600 450 $ 600
Recycling 0 18,813 18,663 15,230
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EMERGENCY MEDICAL SERVICES

BUDGET SUMMARY
AMENDED
ACTUAL BUDGET PROJECTED BUDGET
DESCRIPTION 2006/07 2007/08 2007/08 2008/09

Beginning Balance $ 1,050,912 $§ 1,009,184 $ 1,009,184 $ 1,030,099
GRANTS
Grant Proceeds 0 0 10,000 0

Total Grants 0 0 10,000 0
REVENUES
Emergency Service District Fee 108,626 100,000 150,000 140,000
Hillcrest EMS Service 8,370 8,370 8,370 8,370
Subscription Fees 260,254 256,000 256,000 320,000
Service Charges 507,211 440,000 490,000 490,000
Medicare 217,277 165,000 127,000 150,000
Medicaid 24,366 28,000 20,000 25,000
Interest Income 12,415 7,000 8,065 7,000
Other Income 1,133 6,000 7,041 6,000

Total Revenues 1,139,652 1,010,370 1,076,476 1,146,370

Total Revenues & Resources 2,190,564 2,019,554 2,095,660 2,176,469
EXPENDITURES
Personnel Services 650,863 586,458 603,164 687,851
Materials & Supplies 104,305 113,360 106,955 132,800
Contractual Services 275,311 282,841 290,098 282,094
Capital Outlay 0 26,138 26,138 0
Debt Service/Depreciation 123,346 955 840 0
Interfund Transfers 27,553 28,366 28,366 34,215
Total Expenditures 1,181,378 1,038,118 1,055,561 1,136,960
Revenue Over/Under Expenditures (41,726) (27,748) 20,915 9,410
Ending Balance $ 1,009,184 $ 981,436 $ 1,030,099 $ 1,039,509

Page 242



Annual Budget 2008/09

Vl] vin, Texas

Operating Revenues
EMS revenues
Gross Revenues

Operating Expenses
Expenditures excluding depreciation

EMS FUND
ESTIMATED CASH FLOW

ACTUAL ESTIMATED ESTIMATED
2006-07 2007-08 2008-09

$  1,135043 S 1,083419 $ 1,146,370
1,135,043 1,083,419 1,146,370

(1,020,804) (1,062,447) (1,099,817)

Net Revenues 114,239 20,972 46,553
Debt Payments

Principal and Interest (1,551) (840) 0
Capital Expenditures

Capital Outlay 0 0 0

Capital Improvements 0 0 0
Transfers

General Fund (120,743) (58,366) (34,215)
Net Income (Loss) (8,055) (38,234) 12,338
Cash and Investments-beginning of year 197,741 189,686 151,452

Cash and Investments-end of year

$ 189,686 $ 151,452 $ 163,789
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Emergency Medical Services Department

FY 2009 Revenues by Source
$1,146,370

Service Charges

43%
Subscriptions
28%
Medicare
13%
Emergency -
Service Medicaid
District Fee 2%
12% Other Income
2%
FY 2009 Expenditures By Function
$1,136,960
Materials &
Supplies
Personnel 12%
Services

60%

Contractual
Services
25%

Interfund
Transfers
3%
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Emergency Medical Services Department
Organizational Chart

EMS Director

Ron Schmitz

_ ) Department
Senior Paramedic Secretary

Lead Paramedic —

Paramedic —

Emergency Medical __|
Technicians
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Emergency Medical Services Department

The members of the Alvin EMS are unified in service for the relief of suffering and the support of
our fellow man in their time of need. As members of Alvin EMS we commit our knowledge, skills
and abilities to provide emergency medical care for the greater Alvin area that exceed the needs and
the expectations of those who require our assistance. Alvin EMS provide basic and advanced pre-
hospital care and transport for the greater Alvin area. We currently operate two primary ambulances
and two reserve units with 35 employees. Alvin EMS also provides public education and special
event coverage. It is the desire of Alvin EMS to provide high quality, cost-effective medical care.

The EMS Department is located at 709 East House Street, Alvin, Texas 77511 and can be contacted
at (281) 388-4363.

Target Percent
Goals Completion Date Complete
Work with the Regional Advisory Council to establish an May 31, 2009 0%
Alternate Care Site plan.

Review and Update Medical Protocols Sept. 1, 2009 0%
Review Call Volume & Staffing Requirements for Recommendations in

2010 April 31, 2009 0%
Review EMS Ordinance* April 31, 2008 75%

*Continuation of 2008 Goal
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Emergency Medical Services Department

Amended
Budget Budget
Programs 2007/08 2008/09
Information Technology $ (U 2,928
Emergency Medical Service 1,038,118 1,134,032
Total $ 1,038,118 § 1,136,960
Actual Amended Forecast Budget
Departmental Budget Trends 2006/07 2007/08 2007/08 2008/09
Expenditures $ 1,181,378 $ 1,038,118 $ 1,055,561 $ 1,136,960
% of City's Operating Total 6.10% 4.82% 4.90% 5.16%
Full Time Staffing Equivalent 2 2 2 2

Financial Highlights

FY 2008/09 budget includes cost-of-living adjustments and salary adjustments for extra help personnel,
An IT program was established to cover the cost of computers, printers, software maintenance and li-

cense fees. —
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EMS- IT Program

Amended
Budget Budget
CATEGORY 2007/08 2008/09
3000 Contractual Services $ 0 2,928
Total $ 0 $ 2,928
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213 - EMS Fund/IT Program

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Contractual Services
4203-1502-3120 Software Maintenance & Licenses 0 0 0 $ 2,928
Total Contractual 0 0 0 2,928
IT $ - $ - $ - $ 2,928
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EMS Program

Amended
Budget Budget
CATEGORY 2007/08 2008/09
1000 Personnel Services $ 586,458 $ 687,851
2000 Materials and Supplies 113,360 132,800
3000 Contractual Services 282,841 279,166
4000 Capital Outlay 26,138 0
5000 Debt Service/Depreciation 955 0
6000 Interfund Transfers 28,366 34,215
Total $ 1,038,118 § 1,134,032
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
EMS Director \% 1 1
* EMS Clerk 5 1 0
* Department Secretary 6 0 1
Total 2 2

* The EMS Clerk position has been reclassified as a Department Secretary NE PG6
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213 - EMS Fund/EMS Program

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09

Personnel
4203-4501-1001 Salaries $ 137,132 $ 150,195 $ 133,890 $ 154,520
4203-4501-1005 Overtime 61,564 29,000 57,000 35,000
4203-4501-1006 Longevity 2,379 2,703 2,574 2,839
4203-4501-1007 Extra Help 351,305 310,000 305,000 380,080
4203-4501-1009 TMRS 48,420 55,534 60,871 70,225
4203-4501-1011 Social Security 41,962 37,730 42,533 43,891
4203-4501-1017 Equipment Allowance 726 1,296 1,296 1,296
4203-4501-1044 YE Compensated Absences 7,376 0 0 0

Total Personnel 650,863 586,458 603,164 687,851
Supplies
4203-4501-2101 General Office Supplies 1,899 1,700 1,700 2,000
4203-4501-2102 Magazines, Maps, Books 187 300 300 300
4203-4501-2103 Office Copy Supplies 18 300 100 500
4203-4501-2202 Household Supplies 0 500 250 500
4203-4501-2203 Medical Supplies 48,937 53,410 44,620 55,000
4203-4501-2204 Motor Vehicle Fuel 36,762 30,000 38,310 49,400
4203-4501-2205 Janitorial Supplies 137 500 250 500
4203-4501-2208 Photographic Supplies 0 50 0 0
4203-4501-2209 Wearing Apparel 5,142 11,500 8,000 8,000
4203-4501-2222 Foods 1,178 1,000 750 1,000
4203-4501-2240 Fire/Injury Prevention Program 3,263 4,000 4,000 4,000
4203-4501-2301 Supplies- Building & Grounds 2,635 2,000 3,000 2,500
4203-4501-2307 Electrical Parts & Supplies 61 100 75 100
4203-4501-2309 Paint, Lumber, Hardware 0 250 100 250
4203-4501-2312 Motor Vehicle Supplies 143 500 250 500
4203-4501-2401 Minor Tools & Equipment 1,402 3,000 1,500 3,000
4203-4501-2403 Computers & Printers 2,040 3,250 3,250 4,250
4203-4501-2441 Safety Equipment 499 1,000 500 1,000

Total Supplies 104,305 113,360 106,955 132,800
Contractual Services
4203-4501-3102 Consultant Services 0 500 250 500
4203-4501-3104 Medical Services/Pre-Employment 12,000 6,000 6,000 6,000
4203-4501-3116 Contract Billing Services 100,851 80,000 97,610 85,000
4203-4501-3201 Telephone & Telegraph 6,079 8,200 4,857 7,960
4203-4501-3202 Postage & Freight 25 100 50 50
4203-4501-3203 Training & Travel 5,148 8,000 5,000 7,000
4203-4501-3301 Advertising & Public Notices 436 100 50 50
4203-4501-3302 Printing & Binding 0 100 50 0
4203-4501-3401 Insurance - General 4,067 6,857 6,857 7,577
4203-4501-3405 Worker's Compensation 12,200 17,171 18,000 17,258
4203-4501-3406 Group Insurance 22,455 25,827 23,027 24,409
4203-4501-3501 Electricity 7,059 6,800 6,300 8,000
4203-4501-3502 Gas 940 2,000 1,500 2,000
4203-4501-3503 Water 952 1,000 1,000 1,200
4203-4501-3601 Building/Structure Improvements 2,873 2,500 2,532 2,000
4203-4501-3602 Fixed Plant Equipment 1,795 8,171 8,000 7,000
4203-4501-3603 Office Equipment Repairs 0 4,500 4,500 4,000
4203-4501-3604 Motor Vehicle Repairs 300 500 300 500
4203-4501-3608 Radio & Radar Equipment 2,558 3,500 3,500 3,500
4203-4501-3702 Rental Office Equipment 0 250 100 250
4203-4501-3903 Exterminations/Disinfectants 267 500 250 500
4203-4501-3904 Janitorial Services 325 800 400 800
4203-4501-3923 Grounds Maintenance Contract 1,792 2,010 2,010 2,010
4203-4501-3970 Vehicle Maintenance Fees 27,200 28,200 28,200 26,452
4203-4501-3980 Vehicle Replacement Accruals 65,990 69,255 69,255 65,150

Total Services 275,311 282,841 290,098 279,166
Capital Outlay
4203-4501-4201 Building, Fixtures & Grounds 0 2,919 2,919 0
4203-4501-4305 Special Equipment 0 13,668 13,668 0
4203-4501-4307 Radio & Radar Equipment 0 9,551 9,551 0

Total Capital Outlay 0 26,138 26,138 0
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213 - EMS Fund/EMS Program

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Debt Service/Depreciation
4203-4501-5006 Lease Purchase HVAC 0 955 840 0
4203-4501-5007 Interest Expense-Capital Lease 104 0 0 0
4203-4501-5501 Depreciation Expense 30,901 0 0 0
4203-4501-5900 Bad Debt Expense 92,341 0 0 0
Total Debt Service/Depreciation 123,346 955 840 0
Interfund Transfer
4203-4501-6111 Transfer to General Fund 27,553 28,366 28,366 34,215
Total Interfund Transfer 27,553 28,366 28,366 34,215
EMS $ 1,181,378 $ 1,038,118 $ 1,055,561 $ 1,134,032
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Internal Service Fund

Internal Service Funds are used to account for operations services provided by
one department to other departments in the City on a cost reimbursement basis.

The Central Shop Fund is used to account for revenues and expenses for central
shop which handles the maintenance of vehicles and equipment for the different
departments of the City.

The Vehicle Replacement Fund is used to account for the accumulation of vehicle
replacement cost and purchase of vehicles.

—
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INTERNAL SERVICE FUND

CENTRAL SHOP
BUDGET SUMMARY

AMENDED PROJECTED
ACTUAL BUDGET YEAR END BUDGET

DESCRIPTION 2006/07 2007/08 2007/08 2008/09

Beginning Balance $ 141,428 §$ 145,820 $ 145,820 $ 157,086
Revenues
Investment Earnings 6,067 2,500 3,369 3,347
Intragovernmental 459,450 512,700 512,700 498,303
Other Income 261 0 110 0

Total Revenues 465,778 515,200 516,179 501,650
Total Revenues & Resources 607,206 661,020 661,999 658,736
EXPENDITURES
Personnel Services 193,298 196,687 193,584 213,803
Materials & Supplies 123,918 124,696 118,057 154,310
Contractual Services 142,972 168,524 167,772 195,030
Capital Outlay 0 25,500 25,500 0
Depreciation 1,199 0 0 0
Total Expenditures 461,387 515,407 504,913 563,143
Total Operating Expenditures 461,387 515,407 504,913 563,143
Revenue Over/(Under) Expenditures 4,391 (207) 11,266 (61,493)
Ending Balance $ 145,820 §$ 145,613 $ 157,086 $ 95,593
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INTERNAL SERVICE FUND

CENTRAL SHOP
ESTIMATED CASH FLOW

ESTIMATED ESTIMATED

2007-08 2008-09
Cash and Investments -Beginning of Year $ 99,921 $ 106,776
Cash Receipts:
Total Estimated revenues 512,700 501,650
Other Revenues 252 0
Total Cash Receipts 512,952 501,650
Total Cash Available 612,873 608,426
Cash Disbursements
Expenditures excluding depreciation 506,097 563,143
Capital Outlay 0
Total Cash Disbursements 506,097 563,143
Estimated Cash- End of Year $ 106,776  $ 45,283
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Central Shop Fund

Amended
Budget Budget
PROGRAMS 2007/08 2008/09
It Program 0 3,560
Central Shop Program 515,407 559,583
Total $ 515,407 $ 563,143
Actual Amended Forecast Budget
Departmental Budget Trends 2006/07 2007/08 2007/08 2008/09
Expenditures $ 461,387 $ 515,407 $ 504,913 $ 563,143
% of City's Operating Total 2.38% 2.39% 2.35% 2.56%
Full Time Staffing Equivalent 4 4 4 4

Financial Highlights

FY 2008/09 budget includes increases for cost-of-living adjustments, fuel and motor vehicle supplies
and contractual repairs related to Fixed Plant Equipment. Also, an IT program has been created to ac-

count for computer related expenses. -
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IT Program
Amended
Budget Budget
CATEGORY 2007/08 2008/09
2000 Materials and Supplies 0 2,000
3000 Contractual Services 0 1,560
Total $ - $ 3,560
Number of Number of
Schedule of Personnel Pay Grade Positions Positions

N/A
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221 - Internal Service Fund/IT Program

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Supplies
4190-1502-2403 Computers & Printiers 0 0 0 2,000
Total Supplies 0 0 0 2,000
Contractual Services
4190-1502-3120 Software Maint. & Licenses 0 0 0 1,560
Total Services 0 0 0 1,560
IT $ - $ - $ - $ 3,560

Page 258



W‘ vin, Texas

Annual Budget 2008/09

Central Shop Program
Organizational Chart

PublicServices
Director

David Kocurek

Administrative Warehouse/
Assistant | Purchasing Clerk

Fleet Maintenance
Superintendent
|

Mechanic Il ——

Mechanic || =—

Mechanic |
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Central Shop Program

The department’s mission is the purchasing of new vehicles and equipment. Providing maintenance of the
fleet and equipment for the various City of Alvin Departments. The department staff is responsible for
maintaining and repairing more than 193 city owned vehicles, medium to heavy trucks and other
equipment. Supplying fuel, oil, and all maintenance parts and products. Liquidation of no longer used
vehicles, trucks, heavy equipment, small equipment, and other assets are managed by the central shop
superintendent, via on-line auction. Maintain inventory and physical year-end audit.

Accomplishments for FY 2007 - 2008

1)
2)
3)
4)
5)
6)

7)
8)
9)
10)
11)
12)
13)
14)
15)

16)
17)

Replace vehicle lift in Bay #2. Removed old in-ground vehicle lift and concreted in the pit.
Replace 2 air compressors

Update vehicle replacement costs for the vehicle replacement program

Update vehicle maintenance costs for vehicles and equipment

Continue utilizing the online auction for disposing of unused items, vehicles and equipment.
Continue the implementation of the GBA program for inventory of parts, fuels, and supplies for
the central shop. Provide an additional work station computer for mechanics. Train mechanics to
enter completed work orders into the GBA work order system. Strive to enter daily work orders
within 5 days of job completion.

Continue to reduce contractual repair expenditures, through continued education and training
classes for mechanics.

Repair emergency vehicles in 2 days or less. Perform preventative maintenance within 8 hours or
less.

Perform preventative maintenance on vehicles and equipment within 5 days of scheduled
maintenance.

Provide funding for continuing education training courses for all department staff.

Implemented certification pay for Central Shop employees

Implemented the construction of new TCEQ/EPA required containment units for used oil and
coolant.

Implemented the construction as per TCEQ/EPA of above grade storage pad for used oil and fuel
filter barrels and fluid absorbent barrel.

Implemented the construction of a new approach pad for the vehicle and equipment wash rack at
public works

Implemented and completed the recertification of the City of Alvin, underground fuel storage
tanks and fuel system to be inspected and recertified as per TECQ/EPA regulations.

Replaced the overhead door for Bay # 1

Install new exhaust system for public works facility backup generator

Objectives for FY 2008 — 2009

1)
2)
3)
4)
5)
6)
7)

8)
9)

Replace the overhead door for BAY # 2

Replace vehicle lift in Bay # 1

Replace Vehicle A/C recovery-recycle unit

Purchase vehicle EVAP detection and diagnostic unit

Update and manage vehicle replacement program

Update maintenance costs for all vehicles, trucks and equipment

Continue to maintain the reduction in contractual repairs, through continued education for all

mechanics

Continue to provide funding for continuing education classes for all central shop employees
Repair emergency vehicles in 2 days or less
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Central Shop Program

10) Perform preventative maintenance on emergency vehicles in 8 hours or less

11) Perform preventative maintenance on all vehicles, trucks, and equipment within 5 days of
scheduled maintenance.

12) Continue the implementation of the GBA program for tracking of parts, oils, fuel, and supplies for
the central shop

13) Continue to have mechanics enter work orders into the GBA system within 5 days of the
completion of the task.

14) Provide funding and access to EPA vehicle refrigeration certification and licensing.

15) Continue to utilize the on-line auction program for the disposal of on longer used vehicles, trucks
and equipment.

16) Implement and follow up for new fuel and lubricant contract with JAM

17) Certification of another mechanic as a State of Texas motor vehicle inspector.

18) Request new mechanic position for central shop.

PERFORMANCE

INDICATORS 2007-08 2007-08 2008-09
Target Accomplished Target

Reduction of contractual motor

vehicle repairs $32,500 $30,000 $33,000

Repair emergency vehicles in

within two days 90% 94% 94%

Perform preventative maintenance

on all vehicles 85% 90% 90%

Number of certification hours 24 hours 40 hours 60 hours
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Central Shop Program

Amended
Budget Budget
CATEGORY 2007/08 2008/09
1000 Personnel Services $ 196,687 $ 213,803
2000 Materials and Supplies 124,696 150,750
3000 Contractual Services 168,524 195,030
4000 Capital Outlay 25,500 0
Total $ 515,407 $ 559,583
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
Fleet Maintenance Superintendent I 1 1
Mechanic 111 9 1 1
Mechanic 11 8 1 1
* Mechanic I 6 1 0
* Mechanic [ 7 0 1
Total 4 4

* Mechanic | position has been reclassified from Non-Exempt Pay Grade 6 to Non-Exempt Pay Grade 7
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221 - Internal Service Fund/Central Shop

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Personnel
4190-3003-1001 Salaries 150,422 153,084 153,082 164,668
4190-3003-1005 Overtime 3,906 3,000 2,800 3,000
4190-3003-1006 Longevity 1,862 2,232 2,235 2,836
4190-3003-1009 TMRS 13,516 18,625 18,041 21,737
4190-3003-1011 Social Security 12,838 12,654 11,927 13,586
4190-3003-1016 Certification 776 3,840 2,500 3,840
4190-3003-1017 Equipment Allowance 2,656 3,252 3,000 3,252
4190-3003-1044 YE Compensated Absences 7,322 0 0 884
Total Personnel 193,298 196,687 193,585 213,803
Supplies
4190-3003-2101 General Office Supplies 126 200 200 200
4190-3003-2103 Office Copy Supplies 0 100 100 100
4190-3003-2104 Data Processing Supplies 231 500 500 1,000
4190-3003-2201 Oil & Grease 0 0 0 9,000
4190-3003-2204 Motor Vehicle Fuel 4,787 4,500 7,997 7,600
4190-3003-2205 Janitorial Supplies 190 300 300 500
4190-3003-2209 Wearing Apparel 0 0 0 200
4190-3003-2301 Supplies- Building & Grounds 1,321 1,000 1,000 1,500
4190-3003-2307 Electrical Parts & Supplies 170 500 500 500
4190-3003-2308 Welding Supplies 1,184 1,889 800 1,600
4190-3003-2309 Paint, Lumber, & Hardware 664 1,000 600 1,500
4190-3003-2310 Chemicals & Insecticides 0 100 100 100
4190-3003-2312 Motor Vehicle Supplies 77,983 75,207 71,260 80,000
4190-3003-2316 Fuel System Supplies 721 2,000 1,800 3,000
4190-3003-2317 Car Wash Supplies 1,143 2,300 2,800 3,000
4190-3003-2320 Heavy Equipment Supplies 29,033 30,000 25,000 33,000
4190-3003-2401 Minor Tools & Equipment 5,035 4,300 4,300 5,950
4190-3003-2403 Computers & Printers 940 0 0 1,000
4190-3003-2441 Safety Equipment 390 800 800 1,000
Total Supplies 123,918 124,696 118,056 150,750
Contractual Services
4190-3003-3113 Regulatory Inspection Fees 58 490 650 500
4190-3003-3201 Telephone Expense 2,108 2,064 2,131 2,064
4190-3003-3202 Postage & Freight 41 100 50 100
4190-3003-3203 Training & Travel 2,951 2,380 1,200 2,500
4190-3003-3403 Insurance- Motor Equipment 31,391 40,015 40,015 40,015
4190-3003-3405 Worker's Compensation 4,575 6,718 6,718 5,836
4190-3003-3406 Insurance - Group Health 28,184 32,418 33,769 35,795
4190-3003-3503 Water 1,210 800 800 800
4190-3003-3601 Building/Structure Improvements 0 7,700 7,700 6,000
4190-3003-3602 Fixed Plant Equipment/R&M 1,505 5,000 5,000 19,050
4190-3003-3604 Motor Vehicle Repairs 28,213 32,500 32,500 33,000
4190-3003-3606 Heavy Equipment/R & M 34,090 27,000 27,000 33,000
4190-3003-3608 Radio & Radar Equipment 837 1,000 1,000 1,200
4190-3003-3615 Small Engine Repairs 428 700 550 700
4190-3003-3708 Uniform Rental 2,223 3,000 2,500 3,000
4190-3003-3901 Dues & Membership 117 120 120 300
4190-3003-3906 Wrecker Fees 775 1,200 1,000 1,200
4190-3003-3947 Hazardous Waste Removal 338 1,000 750 1,000
4190-3003-3980 Vehicle Replacement Accruals 3,929 4,319 4,319 8,970
Total Services 142,972 168,524 167,772 195,030
Capital Outlay
4190-3003-4302 Plant Equipment 0 25,500 25,500 0
Total Capital Outlay 0 25,500 25,500 0
Debt Service/Depreciation
4190-3003-5500 Depreciation 1,199 0 0 0
Total Debt Service/Depreciation 1,199 0 0 0
Central Shop 461,387 $ 515,407 $ 504,913 $ 559,583
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INTERNAL SERVICE FUND

VEHICLE REPLACEMENT FUND

BUDGET SUMMARY
AMENDED PROJECTED
ACTUAL BUDGET YEAR END BUDGET
DESCRIPTION 2006/07 2007/08 2007/08 2008/09

Beginning Balance $ 1,927,526 $ 2,081,955 $§ 2,081,955 § 1,468,647
Revenues
Intragovernmental 343,842 354,600 354,600 376,325
Other Incomes 98,205 0 44,254 0

Total Revenues 442,047 354,600 398,854 376,325
Total Revenues & Resources 2,369,573 2,436,555 2,480,809 1,844,972
EXPENDITURES
Materials & Supplies 2,903 0 0 0
Capital Outlay 0 465,500 484,162 242,000
Interfund Transfers 0 528,000 528,000 0
Debt Serv/Depreciation 284,714 0 0 0
Total Expenditures 287,617 993,500 1,012,162 242,000
Revenue Over/(Under) Expenditures 154,430 (638,900) (613,308) 134,325
Ending Balance $ 2,081,955 $§ 1,443,055 $ 1,468,647 $ 1,602,972
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INTERNAL SERVICE FUND
VEHICLE REPLACEMENT
ESTIMATED CASH FLOW

ESTIMATED ESTIMATED

2007-08 2008-09
Cash and Investments -Beginning of Year $ 1,177,494 § 1,082,178
Cash Receipts:
Total Estimated revenues 384,600 376,325
Other Income 48,084
Total Cash Receipts 432,684 376,325
Total Cash Available 1,610,178 1,458,503
Cash Disbursements
Capital Vehicle Replacement Program 0 242,000
Interfund loan to General Fund for capital purchases 528,000 0
Total Cash Disbursements 528,000 242,000
Estimated Cash- End of Year $ 1,082,178 $ 1,216,503
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Vehicle Replacement Fund

Amended
Budget Budget
PROGRAMS 2007/08 2008/09
Other Requirements 528,000 0
Vehicle Replacment 465,500 242,000
Total $ 993,500 $ 242,000
Actual Amended Forecast Budget
Departmental Budget Trends 2006/07 2007/08 2007/08 2008/09
Expenditures $ 287,617 $ 993,500 $ 1,012,162 $ 242,000
% of City's Operating Total 1.49% 4.62% 4.70% 1.10%
Full Time Staffing Equivalent 0 0 0 0

Financial Highlights

A significant increase is noted in the FY 2007/08 amended budget due to an interfund loan of
$528,000 approved by Council. The proceeds from the loan were placed into the General Fund and
will be repaid to the Vehicle Replacement Fund over a five year period with interest.
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Other Requirements Program

Amended
Budget Budget
Category 2007/08 2008/09
6000 Interfund Transfer 528,000 0
Total $ 528,000 $ -
Number of Number of
Schedule of Personnel Pay Grade Positions Positions

N/A
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Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Interfund Transfer
4190-3001-6111 Interfund Transfer 0 528,000 528,000 0
Total Transfers 0 528,000 528,000 0
Vehicle Replacement $ - $ 528,000 $ 528,000 $ -
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Vehicle Replacement Program

Amended
Budget Budget
Category 2007/08 2008/09
4000 Capital Outlay 465,500 242,000
Total $ 465500 $ 242,000
Number of Number of
Schedule of Personnel Pay Grade Positions Positions

N/A
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222 - Vehicle Replacement Fund/Vehicle Replacement Program

Amended
Actual Budget Forecast Budget
Account Description 2006/07 2007/08 2007/08 2008/09
Materials & Supplies
4190-3003-2401 Minor Tools & Equipment 2,903 0 0 0
Total Supplies 2,903 0 0 0
Capital Outlay
4190-3003-4303 Motor Vehicles 0 465,500 484,162 242,000
Total Capital Outlay 0 465,500 484,162 242,000
Debt Service/Depreciation
4190-3003-5500 Depreciation 284,714 0 0 0
4190-3003-5600 Loss on Asset/Trade-In 0 0 0 0
Total Debt Service/Depreciation 284,714 0 0 0
Vehicle Replacement $ 287,617 $ 465,500 $ 484,162 $ 242,000
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Capital Outlay By Fund/Department
Fiscal Year 2008/09

Dept./Account Account Name
General Fund
Information Technology
111-4130-1502-4321 Software Applications
Support Services
111-4201-3502-4201 Building, Fixtures & Grounds
Code Enforcement
111-4240-5003-4303 Motor Vehicles
Community Development
111-4240-5004-4201
111-4240-5004-4305

Buildings, Fixtures & Grounds
Special Equipment

Municipal Court-Building Security Fund
124-4150-2502-4201 Buildings, Fixtures & Grounds
124-4150-2502-4301 Furniture, Fixtures & Office

Sales Tax Fund
Street Program
132-4301-5501-4201
132-4301-5501-4304

Buildings, Fixtures & Grounds
Mobile Equipment

Utility Fund

Water Program
211-4325-6001-4305 Special Equipment
Sewer Program
211-4325-6002-4305 Special Equipment
Public Services Facility

211-4325-6006-4201 Buildings, Fixtures & Grounds

Vehicle Replacement Fund

222-4190-3003-4303 Motor Vehicles

Description Amount
Financial Software 40,000
Total Information Technology 40,000
Animal Shelter Construction 10,000
Total Support Services 10,000
Ford Ranger Pickup 14,000
Total Code Enforcement 14,000
Fire Alarm System PSF (25% ) 6,750
Plotting Machine 4,000
Total Community Development 10,750
Total General Fund $ 74,750
Upgrading Council Chamber-Security features 4,500
Upgrading Council Chamber-Security features 4,500
Total Building Security Fund $ 9,000
Fire Alarm System PSF (50%) 13,500
Slope Mower Boom 40,000
Total Sales Tax Fund $ 53,500
Autoread Water Meters 15,000
Total Water 15,000
Tractor Crawler 8,000
Total Sewer 8,000
Fire Alarm System PSF (25%) 6,750
Total Public Services Facility 6,750
Total Utility Fund $ 29,750
Two Crown Victorias w/cameras/Law Enforcement ($32,800/each) 65,600
One Crown Victoria/Law Enforcement 27,800
One Expedition/Fire Department 27,400
One F350 4x4 Truck/Fire Department 35,000
Two Explorers/ Police & Comm. Development ($19,900/each) 39,800
Two Ranger Pickups/Utilities ($11,000/each) 22,000
One Explorer/Law Enforcement 24,000
Buy Board Fees 400
Total Vehicle Replacement Fund $ 242,000
Grand Total- All Funds $ 409,000
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FY 2008/09 PAY PLAN - NON-EXEMPT

Effective October 1, 2008

GRADE

ANNUAL SALARY RANGE FLSA

Minimum

Mid-Point

Maximum STATUS

POSITION TITLE

1

2

17,374
18,622
19,975
21,425

22,982

24,564

26,348

28,060

30,025

21,282
22,812
24,469
26,246

28,152

30,090

32,276

34,374

36,780

25,104 N
26,909 N PT/Seasonal

28,863

4

30,959

2

33,208
Billing Clerk

2Z2z22Z22Z22

Meter Reader

35,494

P/T Paramedic

z2z2z2zzZ22

38,072

Inspector |

2222222222

Mechanic |

40,547

Mechanic Il

2222222222222 2Z22

43,386 Chief Operator

zZ2 2

Page 272

Maintenance Worker
Accounting Clerk

Deputy Court Clerk
Code Enforcement Clerk
Recreation Clerk

Department Secretary
Equipment Operator |

Project Coordinator
CAD Technician Aide

Payroll Technician

Accounts Payable Technician
Administrative Assistant

Code Enforcement Officer

Crime Victim Liaison

Deputy City Clerk

PT Senior Paramedic

Equipment Operator 11

Fire Equipment Mechanic

Lift Station/Water Plant Operator

Development Coordinator

PT Emergency Medical Technician

Sign & Traffic Signal Technician
Utility Worker |

Building Maintenance Tech. |
Humane Officer

P/T Lead Paramedic

Permit Coordinator

Assistant Senior Center Coordinator
Records Technician

Purchasing/Warehouse Coordinator
Utility Worker 11

Detention Officer

Communication Officer
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FY 2008/09 PAY PLAN - NON-EXEMPT
Effective October 1, 2008

ANNUAL SALARY RANGE FLSA
GRADE Minimum Mid-Point  Maximum STATUS POSITION TITLE

Equipment Operator 111
Mechanic III

Municipal Court Clerk

Legal Secretary

Executive Secretary

Building Maintenance Tech 11
Assistant Fire Marshal

CAD Technician

Z2ZZ22Z2Z2ZZ

10 32,126 39,355 46,422 Communication Supervisor
Utility Supervisor
Assistant to the City Manager

Drainage Supervisor

zZzZzZ

11 34,375 42,110 49,672 Flood Plain & Storm Water Mgr.
Health Officer

Inspector 11

Z Z Z

12 36,781 45,057 53,149 Construction Inspector
Fire Marshal

GIS Coordinator
Accountant |

Electrician

zZzZzZzZ

14 39,356 48,211 56,870 Construction Superintendent

System Analyst

z Z

*Council approved 2% Pay Scale Shift
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FY 2008/09 PAY PLAN - EXEMPT
Effective October 1, 2008

GRADE

Minimum

ANNUAL SALARY RANGE

Mid-Point Maximum

FLSA
STATUS

POSITION TITLE

I

II

III

v

38,302 46,920 55,538

41,800 51,204 60,608

46,128 56,508 66,888

53,291 65,280 77,270

63,282 77,520 91,758

* Council approved 2% Pay Scale Shift

jeslies] esiesies i esiles] esliesiesiesilles] esBiesiesies]

jesBiesiiesillesllesMiesMiesMies i es il es]
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Senior Center Coordinator/Recreation Manager

Parks Operations Manager
Deputy Building Official
Utility Billing Supervisor

Accountant II

Fleet Maintenance Superintendent
Human Resources Manager
Project Manager

Street Superintendent

Assistant City Engineer
Utilities Superintendent
Paralegal

Building Official

Utility Plant Superintendent

Assistant Finance Director
IT Manager

City Clerk

City Engineer

EMS Director

Director of Finance

Director of Public Services
Director of Parks & Recreation
Fire Department Administrator
Police Chief

Director of Economic Development
Community Development Director
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ASSESSED & ESTIMATED ACTUAL VALUE
OF TAXABLE PROPERTY

REAL PERSONAL RATIO OF TAX RATES PER $100 OF
PROPERTY PROPERTY TOTAL ASSESSED ASSESSED VALUE
FISCAL ASSESSED ASSESSED ASSESSED TO EST. DEBT

YEAR VALUE VALUE VALUE VALUE O&M SERVICE TOTAL
89-90 339,056,988 70,155,510 409,212,498 100 0.6400  0.1650  0.8050
90-91 323,965,700 74,993,650 398,959,350 100 0.6400  0.1650  0.8050
91-92 320,910,390 78,888,110 399,798,500 100 0.6780  0.1650  0.8430
92-93 305,210,120 86,201,540 391,411,660 100 07081  0.1349  0.8430
93-94 312,827,240 96,697,830 409,525,070 100 0.5581 0.1758 0.7339
94-95 287,726,345 96,846,562 384,572,907 100 0.5683 02353  0.8036
95-96 299,157,000 101,644,949 400,801,949 100 0.5876 02160  0.8036
96-97 308,296,578 99,527,425 407,824,003 100 0.5439 0.2597 0.8036
97-98 315,383,286 109,552,895 424,936,181 100 05622 02414  0.8036
98-99 328,207,914 119,125,711 447,333,625 100 05797 02239  0.8036
99-00 340,244,053 129,720,796 469,964,849 100 05920 02116  0.8036
00-01 368,620,562 126,920,848 495,541,410 100 0.6215  0.1821  0.8036
01-02 397,078,791 140,764,801 537,843,592 100 0.6381  0.1655  0.8036
02-03 436,791,883 159,684,533 596,476,416 100 0.6628  0.1408  0.8036
03-04 479,067,834 154,376,380 633,444,214 100 06702  0.1334 08036
04-05 519,617,507 144,150,214 663,767,721 100 0.6486 0.155 0.8036
05-06 572,309,828 141,206,421 713,516,249 100 0.6784 0.1252 0.8036
06-07 638,037,492 150,426,255 788,463,747 100 0.6565 0.1471 0.8036
07-08 732,548,275 162,003,667 894,551,942 100 0.6440 0.1596 0.8036
08-09 744,712,546 164,390,107 909,102,653 100 0.6544 0.1492 0.8036
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PROPERTY TAX LEVIES AND COLLECTION

Percent of Percent of
Total Current Percent  Delinquent Total Total Tax  Outstanding  Delinquent
Fiscal Tax Tax of Levy Tax Tax Collections  Delinquent Taxes to

Year Levy Collections  Collected  Collecions  Collections  to Tax Levy Taxes Tax Levy
88-89 3,319,196 3,138,283 94.55 170,897 3,309,180 99.70 711,469 21.43
89-90 3,294,160 3,104,118 94.23 133,831 3,237,949 98.29 651,947 19.79
90-91 3,214,637 3,078,318 95.76 121,703 3,200,022 99.55 645,306 20.07
91-92 3,364,515 3,213,000 95.50 120,000 3,333,000 99.06 696,808 20.71
92-93 3,308,947 3,171,003 95.83 103,752 3,274,755 98.97 718,150 21.70
93-94 3,003,574 2,868,397 95.50 106,175 2,974,572 99.03 697,765 23.23
94-95 3,074,801 2,966,877 96.49 135,926 3,102,803 100.91 651,221 21.18
95-96 3,222,865 3,102,106 96.25 108,203 3,210,309 99.61 659,819 20.47
96-97 3,262,703 3,148,508 96.50 102,000 3,250,508 99.63 638,898 19.58
97-98 3,404,115 3,289,449 96.63 119,227 3,408,676 100.13 611,111 17.95
98-99 3,546,464 3,436,314 96.89 136,000 3,572,314 100.73 627,573 17.70
99-00 3,769,353 3,592,174 95.30 159,253 3,751,427 99.52 605,659 16.07
00-01 3,949,462 3,731,324 94.48 115,560 3,846,884 97.40 648,054 16.41
01-02 4,292,163 4,098,860 95.50 128,882 4,227,741 98.50 592,359 13.80
02-03 4,755,445 4,594,434 96.60 151,854 4,746,288 99.80 516,054 10.85
03-04 5,081,382 4,896,746 96.40 162,549 5,059,296 99.60 506,254 10.00
04-05 5,267,342 5,104,625 96.91 177,270 5,281,895 1.00 470,422 8.93
05-06 5,684,983 5,519,795 97.09 157,488 5,677,283 99.86 469,135 8.20
06-07 6,291,790 6,117,953 97.24 159,222 6,277,175 99.76 469,630 7.46
07-08 7,064,411 6,907,075 97.77 149,237 7,056,312 99.80 438,312 6.20
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CITY OF ALVIN
OBJECT CLASSES
PERSONNEL SERVICES
1001 SALARIES Regular full-time and part-time employees.
1005  OVERTIME Payment for time worked in excess of 40 hours per week.
1006 LONGEVITY Benefit based on the number of years of service.
1007 EXTRA HELP Temporary part-time positions.
1008 GROUP INSURANCE Insurance benefit paid by the City.
1009 TMRS City’s contribution to the employee’s pension plan.
1010  COUNCIL/MAYOR STIPENDS Monthly allowance for Council Members/Mayor
1011 SOCIAL SECURITY City’s contribution to FICA.
1014  CLOTHING ALLOWANCE Annual clothing allowance for plain clothes Police Officers.
1016 CERTIFICATION & EDUCATION PAY Monthly stipend to compensate officers possessing an

intermediate, advanced or masters certificate or associate,
bachelor or masters degree and employees possessing
specialized certifications within their field.

1017 EQUIPMENT ALLOWANCE Pre-determined amount reimbursed to the employee for the use
of personal equipment.

1018 AUTO ALLOWANCE Monthly allowance for travel in personal vehicle on City
related business.

1019 MUNICIPAL JUDGE RETAINER Monthly retainer payable to the Municipal Court Judge
1020 FIRE VOLUNTEER STIPEND Monthly stipend for Assistant Fire Chief.
1041 SALARY CONTINGENCY Account used to budget salary adjustments

MATERIALS & SUPPLIES

2101 GENERAL OFFICE SUPPLIES Expense of supplies necessary to the performance of office
activities (Ex. pens, staples) .

2102  MAGAZINES, MAPS, BOOKS Account used for subscriptions to professional organizations
and for the purchase of magazines, books, etc. related to
departmental operations.

2103 OFFICE COPY SUPPLIES Account used to charge departments for copy usage.
2104 DATA PROCESSING SUPPLIES Account used to purchase computer supplies.

2106 SOFTWARE SUBSCRIPTIONS Account used for periodic software updates.

2107  DRAFTING SUPPLIES Account used to purchase drafting supplies.
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CITY OF ALVIN
OBJECT CLASSES

2201

2202

2203

2204

2205

2206

2207

2208

2209

2221

2222

2230

2232

2239

2240

2252

2253

2254

2299

2301

2302

2303

2304

OIL & GREASE

INSTITUTIONAL SUPPLIES

MEDICAL SUPPLIES

MOTOR VEHICLE FUEL

JANITORIAL SUPPLIES

RECREATIONAL SUPPLIES

BOTANICAL AND AGRICULTURAL

PHOTOGRAPHIC SUPPLIES

WEARING APPAREL

AMMUNITION

FOODS

ENGINEERING FIELD SUPPLIES

SIGNS AND MARKERS

RECREATIONAL PROGRAM SUPPLIES

FIRE PREVENTION PROGRAM

COUNTRY DANCE SUPPLIES

MEMORIAL SUPPLIES

SENIOR ACTIVITIES SUPPLIES

COUNCIL MISCELLANEOUS EXPENSE

SUPPLIES-BUILDINGS AND GROUNDS

STREET AND BRIDGE SUPPLIES

WATER & SEWER MAIN REPAIR SUPPLIES

INSECTICIDES AND HERBICIDES

Cost for the purchase of oil & grease supplies used in the
operation and maintenance of equipment.

Cost of linen supplies, etc.

Account used for the purchase of medical supplies.
Account used for the purchase of fuel.

Account used to purchase cleaning supplies.

Account used for employee’s Christmas party, summer picnic
and other related activities.

Account used to purchase plants and other landscaping
materials.

Account used to purchase film and related photographic
supplies.

Cost of wearing apparel and related items such as slickers,
boots, hard hats, etc.

Cost of ammunition used by law enforcement officers.
Account used to purchase coffee supplies, food, etc.

Cost of stakes, survey markings, and other supplies as needed
for field use.

Cost of materials for stop signs, directional signs, markers,
barricades, etc.

Cost associated with the purchase of miscellaneous
recreational supplies.

Cost associated with the purchase of safety information
materials.

Cost associated with the Senior Center country dance program.

Cost associated with the Senior Center memorial program.
Cost associated with the Senior Center senior activities.
Account used for general expense of the City Council.

Expenses incurred in the maintenance of buildings and
grounds.

Purchase of supplies related to street & bridge maintenance.

Purchase of parts for repairs and maintenance on water and
sewer mains and service lines.

Cost of insecticides and herbicides.
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2305

2307

2308

2309

2310

2311

2312

2313

2314

2315

2316

2317

2318

2319

2320

2401

2403

2441

2490

2500

LAB SUPPLIES AND CHEMICALS

ELECTRICAL PARTS AND SUPPLIES

WELDING SUPPLIES

PAINT, LUMBER, HARDWARE

CHEMICALS AND INSECTICIDES

WATER METER PARTS

MOTOR VEHICLE SUPPLIES

WATER/SEWER MACHINERY EQUIPMENT

SIGNAL SYSTEMS

FIRE FIGHTING EQUIPMENT

FUEL SYSTEM SUPPLIES

CAR WASH SUPPLIES

WATER METERS

BIKE PATROL SUPPLIES

HEAVY EQUIPMENT SUPPLIES
MINOR TOOLS AND EQUIPMENT
COMPUTER HARDWARE

SAFETY EQUIPMENT

SOFTWARE APPLICATION/LICENSES

SPECIALIZED EQUIPMENT

CONTRACTUAL SERVICES

3101

AUDITING AND ACCOUNTING

Cost associated with the purchase of supplies for analytical lab
testing.

Cost of supplies related to the repair of electrical components,
relays, fuses, etc.

Cost associated with the purchase of welding materials for use
in performing welding services.

Cost of paint, brushes, thinner, varnish, lumber, nails, bolts,
nuts, screws and other related items.

Cost of supplies such as chlorine, polymer and insecticides.

Cost associated with the purchase of parts to repair existing
water meters.

Cost on minor maintenance and repairs of motor vehicles
including the cost of tires, batteries, etc.

Cost associated with the purchase of spare and replacement
parts to maintain utility related equipment such as well pumps

and motors.

Cost associated with the repair and maintenance of traffic
signals.

Expenses incurred in the maintenance and repairs of fire
fighting equipment such as hoses, nozzles and pumps.

Account used to purchase supplies related to the fuel system.
Account used to purchase supplies for the car wash.
Account used to purchase water meters.

Account used to purchase bike patrol supplies.

Account used to purchase supplies for heavy equipment.
Cost of articles of small tools, small equipment, etc.
Account used to purchase computers and printers.

Cost associated with the purchase of safety equipment such as
respirators, etc.

Cost associated with the purchase of software application and
licenses.

Cost associated with the purchase of equipment such as
trailers, pressure washers, etc.

Cost of professional services rendered to the City for year-end
auditing and special projects.
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3102

3103

3104

3105

3106

3108

3110

3111

3113

3114

3115

3116

3120

3199

3201

3202

3203

3206

3301

3302

3303

3401

CONSULTANT SERVICES

LEGAL SERVICES

MEDICAL SERVICES/PRE-EMPLOYMENT

ECONOMIC DEVELOPMENT

DATA PROCESSING

RECORDING FEES

INSPECTION FEES

PLANNING SERVICES

HEALTH INSPECTION FEES

LABORATORY TESTING

VIDEO TAPING

CONTRACT BILLING SERVICE

SOFTWARE MAINTENANCE AND LICENSE

CONTRACTUAL EXTRA HELP

TELEPHONE EXPENSES

POSTAGE & FREIGHT

TRAINING AND TRAVEL

TRAINING/TRAVEL-EMERGENCY MGMT

ADVERTISING AND PUBLIC NOTICES

PRINTING AND BINDING

PHOTOGRAPHS/BLUE PRINTS

INSURANCE- GENERAL

Cost of outside professional services rendered to the City for
special projects.

Cost of outside professional services rendered to the City for
legal advice.

Account used for expenses of medical exams prior to
employment.

Account used for payments to Economic Development
Corporation.

Account used for cost of in-house use of computer system.
Cost associated with filing liens, plats, etc.

Cost of professional services rendered to the City for
inspection of construction projects.

Cost associated with update of planning documents.

Cost of inspection fee for the regulation of the City’s public
water supply.

Cost associated with contractual laboratory analysis performed
as required.

Cost of video taping of city council meetings.

Cost of billing service for EMS and Utility Billing.
Account used for software & maintenance licensing.
Account used for contract employees.

Expenses incurred for monthly phone service including
charges for long distance service, cell phones, etc.

Cost associated with mailing and shipping items.
Cost associated with schooling, training programs and
reimbursement of expenses incurred while away from the City

on business.

Cost associated with training programs and reimbursement of
expenses incurred related to Emergency MGMT.

Cost associated with the advertisement and publishing of legal
notices.

Expenses incurred for printing services.
Expenses incurred for blue prints and developing.

Cost of general liability, commercial auto, law enforcement
insurance, etc.
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3402

3403

3404

3405

3406

3407

3501

3502

3503

3504

3601

3602

3603

3604

3605

3606

3607

3608

3609

3611

3612

3613

3614

SURETY, FIDELITY BONDS

INSURANCE-MOTOR EQUIPMENT

INSURANCE-ACCIDENT
WORKERS’ COMPENSATION
HEALTH INSURANCE
UNEMPLOYMENT INSURANCE
ELECTRICITY

GAS

WATER

SLUDGE DISPOSAL

BUILDING/STRUCTURE IMPROVEMENTS

FIXED PLANT EQUIPMENT/R&M

OFFICE EQUIPMENT REPAIRS

MOTOR VEHICLE REPAIRS

TRAFFIC LIGHTS

HEAVY EQUIPMENT/R&M

WELL EQUIPMENT

RADIO AND RADAR EQUIPMENT

METERS

SEWER LINES

FIRE FIGHTING EQUIPMENT

PUBLIC SAFETY EQUIPMENT/R&M

STREET STRIPING

Cost of bonding City officials and employees.

Cost of bodily injury or property damage insurance on City
owned or operated vehicles.

Cost of insurance to cover accidents in City vehicles.
Cost of worker's compensation insurance.

Cost of group health insurance.

Cost of unemployment insurance.

Cost of monthly electrical service.

Cost of monthly gas service.

Cost of monthly water service.

Cost associated with the disposal of sludge.

Cost associated with contractual repairs and maintenance to
buildings.

Cost associated with the contractual repairs and maintenance
of stationary equipment such as pumps, compressors, etc.

Cost associated with the contractual repairs and maintenance
of office machines and equipment.

Cost associated with contractual repairs and maintenance of
motor vehicles.

Cost associated with the contractual repairs and maintenance
of city owned traffic lights and signals.

Cost associated with the contractual repair and maintenance of
heavy equipment such as bulldozers & graders.

Cost associated with the contractual repair and maintenance of
wells and towers.

Cost associated with contractual repair and maintenance of
radio and radar equipment.

Cost associated with the repair, maintenance and testing of
large water meters.

Cost associated with the cleaning and televising of sewer
mains on a contractual basis.

Cost associated with contractual repairs to fire fighting
equipment.

Cost associated with the maintenance and repair of safety
equipment.

Expenses incurred with having City streets striped by outside
contractors.
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3615

3617

3620

3625

3630

3635

3640

3701

3702

3704

3708

3710

3801

3802

3901

3902

3903

3904

3905

3906

3907

3908

3909

3910

3911

SMALL ENGINE/R&M

BEAUTIFICATION

MISCELLANEOUS DRAINAGE

ASPHALT STREET MAINTENANCE

TRAFFIC CONTROL/PAVEMENT MARK

CONCRETE PAVING, SIDEWALKS & STORM

INLET MAINTENANCE

GIS MAINTENANCE

RENTAL OF BUILDINGS AND LAND
RENTAL OF OFFICE EQUIPMENT
RENTAL MACHINERY AND EQUIPMENT
UNIFORM RENTAL

OTHER RENTAL

COURT COST, JURY FEES

JUDGEMENTS AND DAMAGES

DUES AND MEMBERSHIPS

LAUNDRY AND CLEANING
EXTERMINATIONS/DISINFECTANTS
JANITORIAL SERVICES

SPECIAL INVESTIGATIONS

WRECKER FEES

DEMOLITION OF BUILDING
DPS/SPECIAL INVESTIGATION

EMS SPECIAL DONATION EQUIPMENT

ADMINISTRATIVE COSTS

COST REIMBURSEMENT

Cost associated with small engine repairs performed on a
contractual basis.

Cost associated with beautification.

Cost associated with contractual repairs and maintenance to
city ditches and storm sewers and for special drainage projects.

Cost associated with contractual repairs and maintenance to
city streets.

Cost associated with contractual repairs and maintenance to
pavement markings and signs.

Cost associated with contractual repairs and maintenance to
concrete streets, paving and storm inlets.

Cost associated with projects, contractual services and
maintenance to the city's GIS system.

Rental of land and building space.

Cost associated with the rental of office equipment.

Cost associated with the rental of machinery & equipment.
Cost associated with providing uniforms to City employees.
Cost associated with other miscellaneous rentals.

Expenses incurred during court sessions such as juror fees,
court costs, etc.

Expenses incurred from lawsuits.

Cost associated with annual dues, yearly memberships, etc.
Cost associated with the cleaning of uniforms, etc.

Cost associated with monthly pest control services, etc.
Cost associated with cleaning services for City buildings.
Cost associated with special investigation projects.

Cost associated with towing City vehicles.

Expenses incurred with demolishing City buildings.

Cost of special investigation projects associated with DPS.
Account used to account for restricted EMS donations.

Account used for reimbursements of interdepartmental
services.

Account used to pro-rate cost among the user departments.
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3912 APPRAISAL DISTRICT FEES

3913 PAYMENT TO CHAMBER

3914 PENSION CONTRIBUTION

3915 SANITATION SALES TAX

3916 ANIMAL POUND

3917 RECREATIONAL PROGRAMS

3920 CONTRACTUAL COLLECTION SERVICES

3921 ELECTION SUPPLIES

3922 MOWING EXPENSES

3923 GROUNDS MAINTENANCE CONTRACT

3924 STREET SWEEPING EXPENSE

3930 FIREWORKS

3940 COUNCIL CONTINGENCY

3947 HAZARDOUS WASTE DISPOSAL

3949 POLICE PROGRAM

3950 BCGCD WATER FEES

3951 SPECIAL BOOK COLLECTION

3955 MISCELLANEOUS DEBT EXPENSE

3960 CONTRACT DISPOSAL FEE

3970 VEHICLE MAINTENANCE FEES

3980 VEHICLE REPLACEMENT ACCRUALS

3999 CHILD PROTECTIVE PROGRAM

CAPITAL OUTLAY

4101 LAND IMPROVEMENTS

Quarterly payments for the city's portion of funding to the
Brazoria County Appraisal District.

Quarterly payments made to the Chamber of Commerce.
Contributions to firefighters pension fund.

Remittance of sales tax to the State Comptroller.

Cost associated with the animal shelter.

Cost associated with recreational programs.

Cost of collection services provided on a contractual basis.
Cost associated with the purchase of election supplies.
Cost associated with mowing unattended properties.
Cost associated with grounds keeping.

Cost associated with sweeping streets.

Cost associated with the purchase of fireworks.

Account used for general contingencies.

Expenses incurred to contract a licensed hazardous waste
hauler to remove hazardous waste materials.

Cost associated with miscellaneous police programs.

Brazoria County Groundwater Conservation Commission's
assessment fees levied against pumped water from wells over
four inches in diameter.

Cost associated with lease of McNaughton books.

Cost associated with miscellaneous debt.

Cost associated with disposal of solid waste materials by City
forces working in the field.

Account used for allocation of vehicle maintenance fees
charged by Central Shop.

Account used for allocation of vehicle replacement accruals
charged by the Vehicle Replacement Fund.

Cost associated with child protective prorgam related to the
police department.

Account used for expenditures incurred in the acquisition of
land, easements and right-of-ways.
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4205

4206

4207

4209

4301

4302

4303

4304

4305

4307

4308

4309

4321

4322

4331

4390

4398

4399

4401

4402

Annual Budget 2008/09

CITY OF ALVIN
OBJECT CLASSES

BUILDINGS, FIXTURES AND GROUNDS

BRIDGE IMPROVEMENTS

RIGHT OF WAY

STREET IMPROVEMENTS

STORM SEWERS

SPECIAL DRAINAGE PROJECT

SIDEWALKS

FURNITURE, FIXTURES & OFFICE EQUIP.

PLANT EQUIPMENT

MOTOR VEHICLES

MOBILE EQUIPMENT

SPECIAL EQUIPMENT

RADIO AND RADAR EQUIPMENT

RECREATION EQUIPMENT
FIRE HYDRANTS
SOFTWARE APPLICATIONS
NETWORKING

COMPUTER SOFTWARE

COMPUTERS
MISCELLANEOUS POLICE EQUIPMENT

MISCELLANEOUS EQUIPMENT

WATER TANK REHABILITATION

SEWER COLLECTION LINES

Account used for expenditures incurred in the acquisition,
construction or improvements of buildings and grounds.

Account used for expenditures incurred on construction and
improvements of bridges.

Account used for expenditures related to right of way
acquisitions.

Account used for expenditures incurred on construction and
improvements of streets, roadways and highways.

Account used for expenditures incurred on storm sewers.

Account used for expenditures incurred on special drainage
projects.

Account used for construction of sidewalks.
Account used for the purchase of items such as desks.

Account used for cost of acquiring pumps, compressors,
heating/cooling equipment, etc.

Account used for the purchase of trucks, cars, etc.

Account used for the purchase of bulldozers, forklifts, graders,
scrapers, generators, air compressors, etc.

Account used for cost of equipment such as jackhammers,
power saws, steam cleaners, etc.

Account used for cost of radio and radar equipment and
installation on City owned vehicles.

Account used for the purchase of recreation equipment.
Account used for purchase and installation of fire hydrants.
Account used for computer software applications.

Account used for networking related expenses.

Account used to purchase computer software.

Account used for the purchase and installation of computers.
Account used for the purchase of tactical vests, shields, etc.

Account used for the purchase of fire hoses, levels, rods,
cameras, power mowers, etc.

Account used for the acquisition or installation of water
transmission and distribution lines.

Account used for acquisition or installation of sewer
transmission and distribution lines.
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4403 WATER METERS AND BOXES Account used for the cost of water meters and boxes.
4405 WATER WELLS Account used for the acquisition, construction or drilling of

water wells.

4407 SEWER LIFT STATIONS Account used for cost and construction of sewer lift stations
and equipment.

4409 WATER TAPS Account used for installation of water taps to property owners
for water usage.

4410 SEWER TAPS Account used for installation of sewer taps to property owners
for sewage usage.

4412 MONITORING SYSTEM Account used for purchase of monitoring system.
4419 CASING COSTS Account used for casing costs.

4601 PARK CONSTRUCTION/IMPROVEMENTS Account used for cost of construction and/or improvements of

City parks.
4602 CEMETERY IMPROVEMENTS Account used for the cost of improvements to the cemetery.
4700 CIP STREET PROJECTS Account used for expenditures related to Capital Improvement
Projects.
4800 CAPITAL OUTLAY/MAJOR PROJECTS Accounts used for expenditures related to Capital Outlay Bond
Projects.
4901 INSURRANCE COSTS Account used for insurance payments.
DEBT SERVICE
5001 PRINCIPAL Account used for principal payments on bonds.
5002 INTEREST Account used for interest payments on bonds.
5003 AGENT’S FEES Account used for processing debt service payments.
5004 BOND ISSUANCE COST Account used for bond issuance payments.
5006 CAPITAL LEASE PAYMENTS Account used for capital lease payments.
5007 INTEREST EXPENSE-CAP LEASE Account use to pay interest expense on capital leases.
5008 CAPITAL LEASE PAYMENTS Account used for capital lease payments for vactor truck.
5009 INTEREST EXPENSE-CAP LEASE Account use to pay interest expense on vactor truck.
DEPRECIATION
5500 DEPRECIATION Account used to record depreciation expense.
INTERFUND TRANSFERS
6000 TRANSFER TO OTHER FUNDS Accounts used to record tranfers to other funds.
REIMBURSEMENTS
8000 REIMBURSEMENTS Accounts used to record reimbursements from other funds.
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ACCOUNT
A term used to identify an individual asset, liability, expenditure control, revenue control, encumbrance
control, or fund balance.

ACCRUAL ACCOUNTING

The method of accounting under which revenues are recorded when they are earned (whether or not cash is
received at the time) and expenditures that are recorded when goods and services are received (whether or
not cash disbursements are made at that time).

APPROPRIATION
An authorization granted by a legislative body to make expenditures to incur obligations for specific
purposes. An appropriation is limited in amount to the time it may be expended.

ASSESSED VALUATION
A valuation set upon real estate or other property by a government as a basis for levying taxes.

ASSETS
Property owned by the city government which has monetary value.

AUDIT

A systematic examination of all governmental resources concluded in a written report and prepared by a
certified public accountant. It is intended to test whether financial statements fairly present financial
position and results of operations.

BALANCED BUDGET
The status of the General Fund budget whereby expected revenues exceed anticipated expenditures,
without the designated use of prior years’ surplus.

BOND

A written promise, generally under seal, to pay a specified amount of money, called the face value, at a
fixed time in the future, called the date of maturity, and carrying interest at a fixed rate, usually payable
periodically. NOTE: The difference between a note and a bond is that the latter usually runs for a longer
period of time and requires greater legal formality.

BONDED DEBT
That portion of indebtedness represented by outstanding bonds.

BOND ISSUED
Bonds sold.

BRAZORIA COUNTY APPRAISAL DISTRICT
Entity that is responsible for the appraisal of all property within the district.

BUDGET (Operating)
A plan of financial operation embodying an estimate of proposed expenditures for a given period and the
proposed means of financing them. The term usually indicates a financial plan for a single fiscal year.

BUDGET CALENDAR
The schedule of key dates which the City Council follows in the preparation and adoption of the budget.

BUDGET MESSAGE
A general discussion of the proposed budget, as presented in writing by the budget-
making authority, to the legislative body.
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BUDGET ORDINANCE
The official enactment by the City council establishing the legal authority for officials to obligate and
expend resources.

CAPITAL ASSETS
Assets of significant value and having a useful life of several years. Also called fixed assets.

CAPITAL PROJECTS FUNDS
Established to account for all resources, bond proceeds and construction grants, which are used for the
acquisition of capital facilities.

CAPITAL BUDGET
A plan of proposed capital outlays and the means of financing them. Usually enacted as part of the
complete annual budget.

CAPITAL IMPROVEMENTS
Projects which are long term assets such as roads, buildings, and landfills.

CAPITAL IMPROVEMENT PROGRAM

A plan for capital expenditures to be incurred each year over a fixed period of several future years setting
forth each capital project, identifying the expected beginning and ending date for each project, the amount
and the method of financing.

CAPITAL OUTLAYS
Expenditures which result in the acquisition of or addition to fixed assets.

CHART OF ACCOUNTS
The classification system used by a city to organize the accounting for various funds.

DEBT SERVICE
Payments of principal and interest on bonds and other debt instruments according to a pre-determined
schedule.

DEBT SERVICE FUND
A fund established to finance and account for the accumulation of resources for, and the payment of,
general long-term debt principal and interest. Also called a SINKING FUND.

DEBT SERVICE FUND REQUIREMENTS
The amounts of revenue which must be provided for a debt service fund so that all principal and interest
payments can be made in full, on schedule.

DEFICIT
The excess of an entity’s liabilities over its assets or the excess of expenditures or expenses over revenues
during a single accounting period.

DEPRECIATION
(1) Expiration in the service life of fixed assets, attributable to wear and tear through use and lapse of
time, obsolescence, inadequacy, or other physical or functional cause. (2) The portion of the cost
of a fixed asset charged as an expense during a particular period.

DISBURSEMENTS
The expenditure of monies from an account.
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ENCUMBRANCES

Obligations in the form of purchase orders, contracts, or salary commitments which are chargeable to an
appropriation and for which a part of the appropriation is reserved. They cease to be encumbrances when
paid or when the actual liability is set up.

ENTERPRISE FUND

A fund established to finance and account for operations that are financed and operated in a manner similar
to private business enterprises — where the intent of the governing body is that the cost (expenses, including
depreciation) of providing goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges. Examples of enterprise funds are those of water, sewer, and
sanitation services.

EXPENDITURES

If the accounts are kept on the accrual basis, this term designates total charges incurred, whether paid or
unpaid, including expenses, provision for retirement of debt not reported as a liability of the fund from
which retired, and capital outlays. NOTE: Encumbrances are not considered expenditures.

EXPENSES
Charges incurred, whether paid or unpaid, for operation, maintenance, and interest, and other charges
which are presumed to benefit the current fiscal period.

FISCAL PERIOD
Any period at the end of which a governmental unit determines its financial condition and the results of its
operations and closes its books.

FISCAL YEAR
A twelve-month period of time to which the annual budget applies and at the end of which a city
determines its financial position and results of operations.

FIXED ASSETS
Assets of long-term character that are intended to continue to be held or used, such as land, buildings,
machinery, furniture and other equipment.

FIXED CHARGES
Expenses, the amount of which is more or less fixed. Examples are interest, insurance, and contributions as
to pension funds.

FULL FAITH AND CREDIT
A pledge of the General Taxing power of a government to repay debt obligations (typically used in
reference to bonds).

FUNCTION
A group of related activities aimed at accomplishing a major service or regulatory program for which the
city is responsible. For example, public safety is a function.

FUND

An independent fiscal and accounting entity with a self balancing set of accounts recording cash and/or
other resources, together with all related liabilities, obligations, reserves, and equities which are segregated
for the purpose of carrying on specific activities or attaining certain objectives.

FUND BALANCE
The excess of the assets of a fund over its liabilities, reserves and carryover.

Page 288



W‘ vin, Texas Annual Budget 2008/09

GLOSSARY OF TERMS

FUND BALANCE- UNRESERVED
The excess of the assets of a governmental fund over its liabilities and reserved fund balance accounts.

FUND BALANCE- UNRESERVED, DESIGNATED

The segregation of a portion of fund balance to indicate tentative plans for future financial resource use,
such as general contingencies or equipment replacement. These designations reflect tentative managerial
plans or intent and should be clearly distinguished from reserves.

FUND BALANCE- UNRESERVED, UNDESIGNATED
The portion of fund balance representing expendable available financial resources.

GAAP
Generally Accepted Accounting Principles. Uniform minimum standards for financial accounting and
recording, encompassing the conventions, rules and procedures that define accepted accounting principles.

GENERAL FUND

The fund that is available for any legal authorized purpose and which is therefore used to account for all
revenues and all activities except those required to be accounted for in another fund. NOTE: The General
Fund is used to finance the ordinary operations of a governmental unit.

GENERAL OBLIGATION BONDS

Bonds for whose payments the full faith and credit of the issuing body are pledged. More commonly, but
not necessarily, general obligation bonds are considered to be those payable from taxes and other general
revenues.

GOVERNMENTAL FUND TYPES

Funds used to account for the acquisition, use and balances of expendable financial resources and the
related current liabilities, except those accounted for in the proprietary funds and fiduciary funds.
Expendable assets are assigned to the particular fund type according to the purposes for which they may or
must be used. Current liabilities are assigned to the fund type from which they are to be paid. The
difference between the assets and liabilities of governmental fund types is referred to as fund balance. The
measurement focus in these fund types is on the determination of financial position and changes in
financial position (sources, used and balances of financial resources), rather than on net income
determination. The statement of revenues, expenditures and changes in fund balance is the primary
governmental fund type operating statement. It may be supported or supplemented by more detailed
schedules of revenues, expenditures, transfers and other changes in fund balance. Under current GAAP,
there are four governmental fund types; general, special revenue, debt service and capital projects.

GRANT
A contribution by one governmental unit to another. The contribution is usually made to aid in the support
of a specified function.

HOMESTEAD EXEMPTION
Designed to protect the value of the homes of residents from property taxes, creditors, and circumstances
arising from the death of the homeowner spouse.

IMPACT FEES
Fees charged to developers to cover, in whole or in part, the anticipated cost of improvements that will be
necessary as a result of the development.

INCOME

This term is used in accounting for governmental enterprises and represents the excess of
the revenues earned over the expenses incurred in carrying on particular phases of and
enterprise’s activities. The excess of the total revenues over the total expenses of the
utility for a particular accounting period is called “net income.”
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INDIRECT COST
A cost necessary for the functioning of the organization as a whole, but cannot be directly assigned to one
service.

INFRASTRUCTURE
The physical assets of a government (e.g., streets, water, sewer, public building and parks).

INTERFUND TRANSFERS
The movement of monies between funds of the same governmental entity.

INTERGOVERNMENTAL REVENUE
Funds received from federal, state and other local government sources in the form of grants, shared
revenues and payments in lieu of taxes.

INTERNAL CONTROL

A plan of organization for purchasing, accounting and other financial activities which, among other things,
provides that: the duties of employees are subdivided so that no single employee handles a financial action
from beginning to end; proper authorizations from specific responsible officials are obtained before key
steps in the processing of a transaction are completed; and, records and procedures are arranged
appropriately to facilitate effective control.

INTERNAL SERVICE FUND
Funds used to account for the financing of goods or services provided by one department or agency to other
departments or agencies of a government, or to other governments, on a cost-reimbursement basis.

INVESTMENTS
Securities and real estate held for the production of income in the form of interest, dividends, rentals, or
lease payments. The term does not include fixed assets used in city operations.

LEVY
To impose taxes for the support of government activities.

LONG-TERM DEBT
Debt with a maturity of more than one year after the date of issuance.

MATERIALS AND SUPPLIES
Expendable materials and operating supplies necessary to conduct departmental operations.

MATURITIES
The dates on which the principal or stated values of investments or debt obligations mature and may be
reclaimed.

NET BUDGET
The legally adopted budget less all interfund transfers and interdepartmental charges.

NON-OPERATING INCOME
Income of governmental enterprises of a business character which is not derived from the operation of such
enterprises. An example is interest on investments or on bank deposits.

OBLIGATIONS
Amounts that a government may be legally required to meet out of its resources. They
include not only actual liabilities, but also encumbrances not yet paid.
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OPERATING BUDGET
The portion of the budget that pertains to daily operations providing basic governmental services. The
program budgets in the financial plan form the operating budget.

OPERATING EXPENSES

As used in the accounts of governmental enterprises of a business character, the term means such costs as
are necessary to the maintenance of the enterprise, the rendering of services for which operated, the sale of
merchandise, the production and disposition of commodities produced, and the collection of the revenues.

PERSONNEL SERVICES
Expenditures for salaries, wages and fringe benefits of a government’s employees.

PRIOR-YEAR ENCUMBRANCES

Obligations from previous fiscal years in the form of purchase orders, contracts of salary commitments that
are chargeable to an appropriation, and for which a part of the appropriation is reserved. They cease to be
encumbrances when the obligations are paid or otherwise terminated.

PROGRAM
A group of related activities performed by one or more organizational units for the purpose of
accomplishing a function for which the City is responsible.

PUBLIC PROTECTION CLASSIFIATION
Up-to-date information about a community's fire-protection services.

PURCHASE ORDER
A document issued to authorize a vendor or vendors to deliver specified merchandise or render a specified
service for a stated price. Outstanding purchase orders are called encumbrances.

REAL PROPERTY INVENTORY
A document issued with the inventory of all real property held by the City of Alvin.

REAPPROPRIATION
Appropriations, which are not expended at the end of a fiscal year, that are an encumbrance of the County
or for a specific purpose are funded for in the subsequent fiscal year.

RESERVE
An account used to indicate that a portion of fund equity is legally restricted for a specific purpose or not
available for appropriation and spending.

RESERVE FOR CONTINGENCIES
A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise budgeted for.

RESOLUTION
A special or temporary order of a legislative body; an order of a legislative body requiring less legal
formality than an ordinance or statute.

RETAINED EARNINGS
An ownership account reflecting the accumulated earnings of an Enterprise Fund.

REVENUE

The yield of taxes and other sources of income that the city collects and receives into the
treasury for public use. For those revenues which are recorded on the accrual basis, this
term additions to assets which: (a) do not increase any liability;(b) do not represent the
recovery of an expenditure; (c) do not represent the cancellation of certain liabilities
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SOURCE OF REVENUE
Revenues are classified according to their source or point of origin.

SPECIAL REVENUE

A fund used to account for the proceeds of specific revenue sources (other than special assessments,
expendable trusts, or for major capital projects) that are legally restricted to expenditure for specified
purposes. An example is the Revenue Sharing Fund typically maintained by cities.

SUPPLEMENTAL APPROPRIATION
An additional appropriation made by the governing body after the budget year or biennium has started.

SURPLUS
Assets with no future benefits or values to the organization.

TAX LEVY
The resultant product when the tax rate per one thousand dollars is multiplied by the taxable value.

TAXES

Compulsory charges levied by a government for the purpose of financing services performed for the
common benefit of the people. This term does not include specific charges made against particular persons
or property for current or permanent benefit, such as special assessments.

TRANSFERS
All interfund transactions except loans or advances, quasi-external transactions and reimbursements.

TRUST AND AGENCY

A fund used to account for assets held by a governmental unit in a trustee capacity or as an agent for
individuals, private organizations, other governmental units, and/or other funds. These include (1)
Expendable Trust Funds, (2) Nonexpendable Trust Funds, (3) Pension Trust Funds, and (4) Agency Funds.

TAX LEVY
The total amount to be raised by general property taxes for purposes specified in the Tax Levy Ordinance.

TAX RATE
The amount of tax levied for each $100 of assessed valuation.

UNRESERVED FUND BALANCE
The portion of a fund’s balance that is not restricted for a specific purpose and is available for general
appropriation.

USER CHARGES
The payment of a fee for direct receipt of a public service by the party who benefits from
the service.
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BCAD
C&R
CAFR
CIP
EMS
ETJ
FCC
FY
GAAP
GASB
GFOA
GIS
HB
HVAC
1 &1
(ORN]|
PUC
ROW
SH
TIRZ
TNMP
TWDB
TXDOT

ACRONYMS

Brazoria County Appraisal District
Conservation and Reclamation

Certified Annual Financial Report

Capital Improvement Project

Emergency Medical Services

Extra Territorial Jurisdiction

Federal Communications Commission
Fiscal Year

Generally Accepted Accounting Principles
Government Accounting Standards Board
Governmental Finance Officers Association
Geographic Information Systems

House Bill

Heating, Ventilation and Air Conditioning
Inflow and Infiltration

Operations Support and Service Inc.
Public Utility Commission

Right of Way

South Highway

Tax Increment Reinvestment Zone

Texas New Mexico Power

Texas Water Development Board

Texas Department of Transportation
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