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ALVIN CITY COUNCIL AGENDA  
THURSDAY, JULY 7, 2016 

 7:00 P.M.  
  (Council Chambers)  

 

Alvin City Hall, 216 West Sealy, Alvin, Texas 77511 
Persons with disabilities who plan to attend this meeting that will require special services please contact the City Clerk’s Office at 281-388-4255 or 
droberts@cityofalvin.com 48 hours prior to the meeting time.  City Hall is wheel chair accessible and a sloped curb entry is available at the east and 
west entrances to City Hall.  
 

 

NOTICE is hereby given of a Regular Meeting of the City Council of the City of Alvin, Texas, to 
be held on Thursday, July 7, 2016 at 7:00 p.m. in the Council Chambers at:  City Hall, 216 W. 
Sealy, Alvin, Texas. 

 

REGULAR MEETING AGENDA  
 

1. CALL TO ORDER 
 

2. INVOCATION AND PLEDGE OF ALLEGIANCE 
 

3. PUBLIC COMMENT 
 

4. PRESENTATIONS 
 

A. Proclamation; Parks and Recreation Month; July 2016. 
 

B. Presentation of the 2016 Citizen Survey Results. 
 

5. CONSENT AGENDA: CONSIDERATION AND POSSIBLE ACTION: An item(s) may be 
removed from the Consent Agenda for full discussion by the request of a member of Council.  Item(s) removed will 
automatically become the first item up for discussion under Other Business. 
 

A. Approve minutes of the June 16, 2016 City Council workshop. 
 

B. Approve minutes of the June 16, 2016 City Council meeting. 
 

C. Acknowledge receipt of the 2015 tax year annual report for Tax Increment Reinvestment 
Zone Number Two City of Alvin (Kendall Lakes TIRZ). 

 
6. OTHER BUSINESS:   

Council may approve, discuss, refer, or postpone items under Other Business. 
 

A. Reconsider bid award to Mar-Con Services, LLC for the construction of the Mustang 
Road Improvement Project in an amount not to exceed $1,102,780.46, which includes the 
alternate bid item; and authorize the City Manager to sign the contract upon legal review. 

 

B. Consider final plat of Country Lane Estates, being a subdivision of 8 acres (4455 County 
Road 172) out of lots 8 and 9 of the Otto Redeker Subdivision as recorded in volume 89, 
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page 448, Deed Records, Brazoria County, Texas, situated in the Francis Moore League, 
abstract 100, Brazoria County, Texas. 

 

C. Consider Debris Removal Contract extension with Crowder Gulf, LLC as primary and 
Ash Britt, Inc. as secondary for a one (1) time extension of five (5) years with the same 
conditions and pricing; and authorize City Manager to sign the contract. 

 

D. Consider Debris Monitoring Contract with True North Emergency Management as 
primary and O’Briens Response Management as secondary for a one (1) time extension 
of five (5) years with the same conditions and pricing as the 2011 contracts; and authorize 
the City Manager to sign the contract. 

 

E. Consider bid award to Forde Construction Company, Inc. for the 2016 Asphalt Pavement 
Project in an amount not to exceed $782,716.20; and authorize the City Manager to sign 
the contract upon legal review. 

 

F. Consider Resolution 16-R-17 amending the City’s Personnel Policy Manual clarifying a 
holiday pay benefit; establishing an effective date; and setting forth other matters related 
thereto.   
 

7. REPORTS FROM CITY MANAGER 
 

A. Review preliminary list of items for next Council meeting. 
 

B. Items of Community Interest. 
 
8. REPORTS FROM COUNCIL MEMBERS 

Pursuant to S.B. No. 1182, City Council Members may make a report or an announcement about items of community interest 
during a meeting of the governing body. No action will be taken or discussed. 

 

A. Announcements and requests from Council members.  
 

9. EXECUTIVE SESSION 
The City Council will convene into a Closed Executive Meeting in accordance with the Texas Government Code, pursuant to 
the authority contained in: 

 

A. Section 551.071(2) Attorney consultation to receive attorney advice and counsel in 
connection with the city’s legal rights, duties, privileges, and obligations related to the 
ongoing negotiations of a Collective Bargaining Agreement. 

 
10. RECONVENE TO OPEN SESSION 

 

A. Consider action(s), if any, on item(s) discussed in Executive Session.   
 

11. ADJOURNMENT 
 

 

I hereby certify that a copy of this notice was posted on the City Hall bulletin board, a place convenient and readily 
accessible to the general public at all times, and to the City’s website: www.alvin-tx.gov, in compliance with Chapter 
551, Texas Government Code on THURSDAY, JUNE 30, 2016 at 4:00 P.M. 
 

(SEAL)       __________________________________ 
       Dixie Roberts, City Clerk 

 

Removal Date:______________________ 
 



MINUTES 
CITY OF ALVIN, TEXAS 

CITY PLANNING COMMISSION 
May 17, 2016 

 
BE IT REMEMBERED, that on the above date, the Planning Commission met in the 

First Floor Conference Room, at Public Services Facility, 1100 West Highway 6, Alvin, 
Texas, at 6:00 P.M. with the following members present, Darrell Dailey, Chair; Chris 
Hartman, Vice Chair; Missy Jordan, Secretary; Santos Garza; Charles Buckelew; Martin 
Vela and Sussie Sutton. Also present were Tommy Gust; Cheri Skelton; Councilman 
Brad Richards; staff members Larry Buehler, Economic Development Director; Shana 
Church, Administrative Assistant and Michelle Segovia, City Engineer. Absent were 
Randy Reed and Robin Revak-Golden. 
 
1. Call To Order.  
Call to order at 6:00 P.M. 
 
2. Petition and Requests from the Public.   
There were no petitions or requests from the public. 
 
3. Approve the Minutes of the Planning Commission meeting of April 19, 2016. 
Commission Member Santos Garza motioned to approve the minutes of the regular 
Planning Commission meeting of April 19, 2016. Seconded by Martin Vela, the motion 
carried on a vote of 5 ayes and 0 nays. Member Sussie Sutton abstained from the vote 
since she did not attend the April meeting. 
 
4. Consider a second variance request for the property owners at 404 Lulac Street 
to waive the building setback requirement of Chapter 21, Section 37 (a) of the 
Code of Ordinances. Michelle Segovia, City Engineer, recommends variance request 
for discussion and approval. Commission Member Vela motioned to recommend for 
approval to present to City Council. Seconded by Member Sutton, the motion carried on 
a vote of 6 ayes, 0 nays. 
 
5. Consider a variance request from Everest Design Group to the façade 
requirement of Chapter 35, Section 35-19(a)(4) of the Code of Ordinances, for a 
restaurant to be located on Reserve F of the Heritage South Development 
(Highway 6 across from Joe’s BBQ). Michelle Segovia, City Engineer, recommends 
variance request for discussion and approval. Commission Member Vela motioned to 
recommend for approval to present to City Council. Seconded by Member Garza, the 
motion carried on a vote of 6 ayes and 0 nays. 
 
6. Reports or requests from Commission Members. 
Darrell Dailey asked if the City of Alvin has ever considered installing red light cameras 
at certain intersections. He has noticed a problem at the light at Highway 6 and 2nd St. 
Michelle Segovia, City Engineer stated the red light cameras to her knowledge, never 
went anywhere and there has been backlash from other cities that enforced them. 



 
7. Staff report and update. 
Michelle Segovia, City Engineer stated along with the two variances there will also be 
an engineering contract for the second phase of the Thoroughfare Plan going to Council 
this Thursday. Larry Buehler, Economic Development Director stated the City Council 
and Planning Commission will receive the Downtown Improvement Task Force 
presentation. Councilman Richards mentioned he enjoyed attending the Planning 
Commission meeting. 
 
8. Items for the next meeting. 
There were no items for the next meeting. 
 
9. Adjournment. 
Commission Member Charles Buckelew motioned to adjourn the meeting, seconded by 
Member Martin Vela. The motion carried on a vote of 6 ayes. The meeting ended at 
6:40 p.m. 
 
 
 
PASSED and Approved the 14th day of June, 2016. 
 
 
 

/s/Darrell Dailey, Chair 
 

Attest: /s/Missy Jordan, Secretary 







Office of the Mayor, City of Alvin, Texas  

Proclamation  
 

_____________________________________________________________________________________________________ 
 

 

WHEREAS, parks and recreation programs are an integral part of 
communities throughout this country, including Alvin; and 

 
WHEREAS,  our parks and recreation are vitally important to establishing and  

maintaining the quality of life in our communities, ensuring the 
health of all citizens, and contributing to the economic and  
environmental well-being of a community and region; and 

 
WHEREAS,   parks and recreation programs build healthy, active communities 

that aid in the prevention of health issues; and 
 
WHEREAS, our parks and natural recreation areas ensure the ecological 

beauty of our community and provide a place for children and 
adults to connect with nature and recreate outdoors; and  

 
NOW, THEREFORE, I, Paul A. Horn, Mayor of the City of Alvin, Texas 
and on behalf of the City Council do hereby proclaim the month of July, 2016 
as Parks and Recreation Month.  We call upon the citizens of Alvin to join 
us in recognizing the importance of Alvin’s parks and recreation programs and 
facilities and to support and enhance these programs that bring our community 
to a higher quality of life, safer places to play and healthy alternations through 
recreation.   
 

    
 WITNESS my hand and seal this 7th 
 day of July, 2016. 

 
 
_____________________________ 

 Paul A. Horn, Mayor       



City of Alvin
Results of Citizen Survey



Survey Background

 The citizen survey idea originated at the City Council Goal Setting Workshop on 
March 17, 2016.

 The results of the survey would be utilized to enhance communication with 
citizenry; and as a basis to prepare the FY17 budget.

 Survey made available to residents from March 31, 2016 to May 20, 2016.  
 Posted on the City’s website and social media sites

 Sent out via GroupBuilder (Mass Email System)

 Mailed out with water bills

 Hard copies made available at City Facilities

 Produced in Spanish & English



Citizen Survey Methodology: Projects
 Citizens were asked to rate the following projects: 

 Sidewalk Improvements

 Drainage Study/Improvements

 Water/Sewer Improvements

 Downtown Revitalization

 Street Improvements

 Implement Zoning

 Economic Development (bringing new businesses into Alvin)

 Convention Center

 Alvin Municipal Shooting Sports Complex

 Railroad Crossing Quiet Zone

 Park Improvements

 Splash Pad in a City Park

 Youth Activities

 Senior Citizen Center Upgrades



Citizen Survey Methodology: Rating
 Rating Scale for each project:

 High Need (Urgent, priority)

 Medium Need (Not urgent, but needs to be done)

 Low Need (Projects may be deferred)

 No Need 

 To assist in prioritizing the projects, staff assigned points to each rate.
 4 points for a “high need” rating

 3 points for a “medium need” rating

 2 points for a “low need” rating

 1 point for a “no need” rating 





Citizen Survey: Demographics

 Approximately 1,105 surveys received.
 4%   under 21 years old

 28%  (21 – 40 years old)

 33% (41 – 60 years old)

 35% (61 and older years old)

 92% of respondents identified themselves 
as Alvin Registered Voters.
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Results of the Citizen Survey



Results of the Citizen Survey
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Street 
Improvements

 The City has implemented a street
improvement program in which various
asphalt and concrete streets within the
City of Alvin are rehabilitated.

 Asphalt Roads.
 11.52 miles rehabbed in 2015

 4 miles rehabbed in 2016

 7 miles planned to be rehabbed in 2017

 Streets, drainage and sidewalks are
funded from sales tax revenues.

Average ranking: 3.315

1st



Economic 
Development

 Staff is proposing a business grant
program in the upcoming budget.

Average ranking: 3.306

2nd



Water/Sewer 
Improvements  City council approved funding for a Utility

Master Plan (UMP). The UMP has been
completed; and staff is in planning stages
of implementation of projects identified in
UMP.
 Estimated cost - $92M over 20 years

 Phase II of the Wastewater Treatment
Plant Improvement Project is underway.
 Cost - $7.5M

 Construction of the Dyche Lane Elevated
Water Storage Tank.
 Cost - $1.9M

Average ranking: 3.210

3rd



Youth 
Activities

 Between June, 2015 and June, 2016, over
60 youth programs and events were
offered. Examples include:
 Summer Movie Series

 Operation Recreation

 Swim Lessons

 Various Summer Camps

 Approximately 1,345 participants.

Average ranking: 3.102

4th



Drainage 
Study/Improvements

 M-1 Ditch Watershed Study was completed
January, 2011.
 Kost Detention Pond (Current Construction)

 Durant Detention Pond (Current Design)

Average ranking: 3.073

5th



Park Improvements

 Parks Master Plan funded in 2016.

 Upcoming projects include:
 Concrete bleacher pads

 Butterfly Garden

 Observation Deck and pavilion 

Average ranking: 2.877

6th



Senior Center 
Upgrades

 Roof improvements (2016).

 HVAC replaced (2016). 

Average ranking: 2.866

7th



Sidewalk 
Improvements

 City budgets ($100,000) annually  for 
sidewalk improvements.

 2016 Downtown Sidewalk Project is 
underway.

Average ranking: 2.676

8th



Downtown 
Revitalization

 The Downtown Improvement Task Force
was formed to develop a vision for the
revitalization of Downtown Alvin.

Average ranking: 2.606

9th



Splash Pad in City Park

 To date, funding has not been
appropriated for this project.

Average ranking: 2.456

10th



Implementation of 
Zoning

 Staff and City Council held land use 
workshops.

 City Charter requires public vote. 

Average ranking: 2.409

11th



Railroad Crossing 
Quiet Zone

 Designed by HDR Engineering.

 Pending completion of Gordon crossing 
improvements by TxDOT. 

Average ranking: 2.205

12th



Convention Center

 Funding has not been appropriated for a 
Convention Center.

Average ranking: 2.122

13th



Municipal Shooting 
Sports Complex

 Staff is preparing final grant
application to Texas Parks and
Wildlife.

Average ranking: 2.041

14th



Other Information Obtained from Citizen Survey
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Credits for this Project

 Dixie Roberts, City Clerk

 Mary Dearing, Assistant to the City Manager



 

 

  MINUTES 
CITY OF ALVIN, TEXAS 
216 W. SEALY STREET 

CITY COUNCIL WORKSHOP MEETING 
THURSDAY JUNE 16, 2016 

6:00 P.M. 
 

 
CALL TO ORDER 
BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in 
Workshop Session at 6:00 P.M. in the Downstairs Conference Room at City Hall, with the 
following members present: Mayor Paul A. Horn; Mayor Pro-tem Gabe Adame; Councilmembers: 
Keith Thompson, Scott Reed, Adam Arendell, Brad Richards, Chris Sanger and Glenn Starkey. 
 
Staff members present:  Sereniah Breland, City Manager; Grace Cruzen, Deputy City Clerk; and 
Larry Buehler, Economic Development Director.   
 
ITEMS OF DISCUSSION 
Discuss city owned property located on the corner of Hardie Street and Willis Street next to the 
Alvin Manvel Area Chamber of Commerce building (105 W. Willis St.). 
Chad Dudley, Chairman of the Alvin Manvel Area Chamber of Commerce, Johanna McWilliams 
and Eric Kinnear addressed the Council in regards to acquiring the city owned property at Hardie 
and Willis Street for parking.  Mr. Dudley explained to the Council that the Chamber plans to 
expand their building to the west end of their property which would leave only three parking spaces. 
Council Member Starkey recommended that this project be a joint venture with the Chamber. The 
City Manager clarified that lease agreements include public benefit. She explained to get a true 
legal opinion the City needs to know from the Chamber how the property is going to be used and 
what the property is going to be used for. The City Manager stated that she would have the City 
Attorney draft up requirements for selling the property and requirements for a public private 
partnership. Mr. Dudley commented that he would arrange to have the property appraised and 
provide the information to the City Manager. 
  
ADJOURNMENT 
Mayor Horn adjourned the meeting at 6:40 p.m.  
 
 
 
PASSED and APPROVED this ______ day of ________________, 2016. 
 
 
 
        __________________________  
          Paul A. Horn, Mayor  
 
ATTEST: ___________________________  
                  Dixie Roberts, City Clerk 



 

MINUTES 
CITY OF ALVIN, TEXAS 

  216 W. SEALY STREET 
REGULAR CITY COUNCIL MEETING 

& EXECUTIVE SESSION 
THURSDAY JUNE 16, 2016 

7:00 P.M. 
 
 
CALL TO ORDER 
BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in 
regular session at 7:00 P.M. in the Council Chambers at City Hall, with the following members 
present: Mayor Paul A. Horn; Mayor Pro-tem Gabe Adame; Council members: Adam Arendell, 
Chris Sanger, Glenn Starkey, Keith Thompson, Scott Reed and Brad Richards. 
 
Staff members present: Sereniah Breland, City Manager; Grace Cruzen, Deputy City Clerk; Robert 
Lee, Police Chief; and Dan Kelinske, Parks Director and Michelle Segovia, City Engineer.  
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
Council member Gabe Adame gave the invocation.   
 
Eagle Scout Galen Mikel led the Pledge of Allegiance to the American Flag. 

 
Eagle Scout Galen Mikel led the pledge to the Texas Flag. 
 
PUBLIC COMMENT 
Mr. Clint Wilson, 5 Kenny Ct., expressed concerns of too much fluoride in the water system.  He 
pointed out the effects of excess fluoride has on children and adults. Mr. Wilson asked the Council 
what could be done to reduce the amount of fluoride in the water system.      
 
Ms. Pat Drachenberg, 2012 Mustang Road, requested that the side walk on the west side of 
Mustang Road be removed from the Mustang Road Improvement project. 
 
PRESENTATIONS 
Presentation of Eagle Scout Awards to Galen Mikel and Andrew Schumann. 
Mayor Horn presented a certificate of recognition to Eagle Scout Galen Mikel.   
 
Proclamation; Brazoria County Library Systems 75th Diamond Jubilee Anniversary Celebration; 
June 18, 2016. 
Mayor Horn presented a proclamation to Dana Kay Wilson, Librarian and David Thrash, Brazoria 
County Library Director in celebration of the 75th anniversary of the Brazoria County Library 
System. 
 
Parks & Recreation Departmental Update. 
Dan Kelinske, Parks and Recreation Director, gave an update on his department.  He highlighted 
projects that were accomplished by the Parks Department. 
 
Presentation regarding National Oak Park (requested by City Council member Richards).  This item was 
discussed under Other Business but is being recorded here to maintain the integrity of the outline. 
 
Council Member Richards and Sanger expressed concerns on the vandalism and inappropriate 
behavior at National Oak Park.   
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Dan Kelinske, Parks and Recreation Director, gave a presentation on the remediation that the Parks 
Department has done in National Oak Park. Council Member Starkey requested information on how 
much money has been spent in labor on maintaining the structures at National Oak Park.  
 
PUBLIC HEARING 
Conduct a public hearing and review of the City of Alvin, Texas, juvenile curfew ordinance, Article 
IV, curfew hours for juveniles; to determine the need to re-adopt, abolish, continue or modify the 
ordinance. 
Police Chief Lee gave a presentation on the curfew ordinance. 
 
Mayor Horn opened the public hearing at 7:29 p.m. 
 
No one spoke for or against the ordinance. 
 
Mayor Horn closed the public hearing at 7:29 p.m. 
 
CONSENT AGENDA: CONSIDERATION AND POSSIBLE ACTION 

 
Approve minutes of the June 2, 2016 City Council workshop. 

 
Approve minutes of the June 2, 2016 City Council meeting. 

 
Consider Ordinance 16-I; an ordinance of the City of Alvin, Texas continuing the regulations in 
Article IV; Curfew Hours for Minors a part of Chapter 15 Offenses and Miscellaneous Provisions; 
concerning offenses for minors, parents of minors, and business establishments that violate curfew 
regulations; providing for two (2) public hearings; providing for a penalty; and setting forth other 
provisions related thereto.  
State law requires the City Council to review a juvenile curfew ordinance every three years and to review the 
ordinances effect on a community. In the last three years we have issued eleven (11) warnings to juveniles, six (6) 
warnings to parents of juveniles and two (2) citations. In each of these cases the existence of the curfew ordinance 
allowed officers the ability to identify juveniles and notify parents or legal guardians in order to insure that these 
unaccompanied minors were picked up/delivered into the hands of a responsible adult. In some cases, the 
parent/guardian had no idea that the juvenile was absent from adult oversight. The overarching intent of the ordinance 
is to provide for the safety of juveniles, to curb the commission of juvenile crime and to maintain the general peace of 
the City during curfew hours. 
 
Council member Adame moved to approve the consent agenda as presented. Seconded by Council 
member Arendell; motion carried on a vote of 7Ayes. 
 
OTHER BUSINESS:   
Consider Amendment No. 3 to the Development and License Agreement with the Alvin Restaurant 
Group, Inc., dba the Barbed Rose Steakhouse and Seafood Company; and authorize the City 
Manager to sign. 
The Owner of the two parcels of real estate that enjoy the benefits of the License Agreement, now intends to sell one of 
the parcels. The current License Agreement needs to be amended in order for the Buyer to have use of the Facility. This 
Amendment No. 3 provides a process that allows the License Agreement to transfer to the Buyer of the real estate, and 
includes the following contributions by the Buyer: 1. Provide portable restrooms for up to 5 City events each year in 
National Oak Park at Buyer’s cost; 2. Provide 100 hours of volunteer community service per year in favor of the City 
park; 3. Provide live music and entertainment for an annual concert at the City Park at Buyer’s cost; 4. Buyer will 
donate a caboose on loan to the City Park to enhance the Depot district. This Amendment also includes a provision for 
“sub-licensing” to tenants with Council approval under the same terms and conditions of the License Agreement. 
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Although I prefer an entirely new License Agreement due to the change in ownership of one of the properties, this 
Amendment will allow the parties to sell/buy within their desired closing date. A new License Agreement will be 
submitted to Council in the near future clarifying all the terms in a single document. 
 
Council member Reed moved to approve amendment No. 3 to the Development and License 
Agreement with the Alvin Restaurant Group, Inc., dba the Barbed Rose Steakhouse and Seafood 
Company; and authorize the City Manager to sign.  Seconded by Council Member Richards; motion 
carried on a vote of 7Ayes. 

 
Consider bid award to Mar-Con Services, LLC for the construction of the Mustang Road 
Improvement Project in an amount not to exceed $1,102,780.46, which includes the alternate bid 
item; and authorize City Manager to sign contract upon legal review. 
On May 31, 2016 bids were opened for the Mustang Road Improvement Project and Mar-Con Services LLC. was the 
qualified low bidder.  The Engineering Department has worked with this contractor before and was highly satisfied 
with the work performed.    
 

Project Budget:  $1,500,000.00 Contract Amount: $1,011,872.50 Alternate Bid Item:  $38,394.60 (Construction of a 
new sidewalk along the west side of the road) 5% Contingency: $52,513.36 Total Amount: $1,102,780.46 (Project is 
$397,219.54 below budget) The project consists of the removal and replacement of concrete pavement, curb, driveways, 
sidewalk, storm sewer pipe, inlets, and manholes along the existing alignment of Mustang Road from S. Gordon Street 
to Bypass 35. The existing Mustang Road intersection with S. Gordon Street will be permanently closed and relocated 
650 feet south on currently vacant property that was acquired by the City of Alvin in 1999. This project has been in 
design for the past three years and has been in the planning stage since 2003.  On January 7, 2016 a City Council 
workshop was held to discuss the project, as well as, to hear concerns from a resident that lives along Mustang Road 
regarding the plan to construct a new sidewalk along the west side of the roadway as a part of this project. The Council 
discussed the proposed sidewalk and the intersection realignment at length and direction was given to staff to bid the 
sidewalk along the west side of the road as an alternate item that could be included or removed at Council’s discretion 
at the time of bid award.   
 

The Mustang Road and S. Gordon intersection is being relocated in an effort to ease traffic congestion at the S. Gordon 
and South Street signal controlled intersection. This relocation has been approved/permitted by the Texas Department 
of Transportation (TXDOT).  The project is scheduled to start in early July and has a construction time of 180 days.  
The $397,219.54 in excess funds will remain in the Sales Tax Fund, to be used for future street improvements. 
 
Michelle Segovia, City Engineer, explained the need for this project.   
 
Following discussion, Council Member Arendell moved to award bid to Mar-Con Services, LLC 
for the construction of the Mustang Road Improvement Project in an amount not to exceed 
$1,102,780.46 and to remove the alternate bid. Seconded by Council Member Adame.  
 
Mayor Horn called for a roll call vote: 
 

Council member Thompson No Council member Sanger No   
 Council member Reed Aye Council member Adame Aye 
 Council member Arendell Aye Council member Starkey Aye 
 Council member Richards No 
 
Motion carried. 
 
Consider appointments to the 2016 Charter Review Commission. 
Advertisements seeking members to serve on this commission were published in The Alvin Sun and posted to the city’s 
various social media sites.  The following individuals submitted an application to serve:  Terry Droege, Missy Jordan, 
Jimmy Kitchens, Debra McDonald, Tommy Peebles, Brenda Smith, Roger Stuksa and Kerry Ulm (a nonresident applied 
but lacks the residency requirement). Please note that City Council has the authority to appoint willing citizens to the 
commission who haven’t yet filled out an application to serve.  A spreadsheet of applicant information has been created 
and is included in your packet.  The only requirement to serve on the commission is to be a citizen of the City of Alvin.  
All applicants submitted before council meet the requirement. 
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Council Member Thompson nominated Martin Vela, Marisol Jimenez, Santos Garza, Armando 
Cespedes, Chad Gormly, Brenda Smith and Kerry Ulm. 
 
Council Member Reed nominated Terry Droege, Missy Jordan, Chad Gormly, Jimmy Kitchens, 
Tommy Peebles and Brenda Smith. 
 
Council Member Arendell nominated Debra McDonald 
 
Council Member Sanger nominated Martin Vela, Marisol Jimenez, Santos Garza, Chad Gormly, 
Brenda Smith and Kerry Ulm. 
 
Council Member Reed moved to nominate Terry Droege to the Charter Review Commission. 
Seconded by Council Member Adame; Mayor Horn called for a roll call vote: 
 

Council member Thompson No Council member Sanger No   
 Council member Reed Aye Council member Adame Aye 
 Council member Arendell Aye Council member Starkey No 
 Council member Richards No 
 
Motion failed.   
 
Council Member Reed moved to nominate Missy Jordan to the Charter Review Commission; 
Seconded by Council Member Adame; Mayor Horn called for a roll call vote: 
 

Council member Thompson No Council member Sanger No   
 Council member Reed Aye Council member Adame Aye 
 Council member Arendell Aye Council member Starkey No 
 Council member Richards No 
 
Motion failed. 
 
Council Member Reed moved to nominate Jimmy Kitchens to the Charter Review Commission; 
Seconded by Council Member Arendell; Mayor Horn called for a roll call vote: 
 

Council member Thompson No Council member Sanger No   
 Council member Reed Aye Council member Adame Aye 
 Council member Arendell Aye Council member Starkey Aye 
 Council member Richards No 
 
Motion carried. 
 
Council Member Reed moved to nominate Debra McDonald to the Charter Review Commission; 
Seconded by Council Member Adame; Mayor Horn called for a roll call vote: 
 

Council member Thompson No Council member Sanger No   
 Council member Reed Aye Council member Adame Aye 
 Council member Arendell Aye Council member Starkey No 
 Council member Richards No 
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Motion failed.  
 
Council Member Reed moved to nominate Tommy Peebles to the Charter Review Commission; 
Seconded by Council Member Adame; Mayor Horn called for a roll call vote: 
 

Council member Thompson No Council member Sanger No   
 Council member Reed Aye Council member Adame Aye 
 Council member Arendell Aye Council member Starkey No 
 Council member Richards No 
 
Motion failed. 
 
Council Member Reed moved to nominate Brenda Smith to the Charter Review Commission. 
Seconded by Council Member Thompson; motion carried on a vote of 7 Ayes. 
 
Council Member Reed moved to nominate Chad Gormly to the Charter Review Commission. 
Seconded by Council Member Thompson; motion carried on a vote of 7 Ayes. 
 
Council Member Thompson moved to nominate Kerry Ulm to the Charter Review Commission. 
Seconded by Council Member Starkey; motion carried on a vote of 7 Ayes. 
 
Council Member Sanger moved to nominate Martin Vela. Seconded by Council Member 
Thompson; motion carried on a vote of 7 Ayes. 
 
Council Member Sanger moved to nominate Marisol Jimenez. Seconded by Council Member 
Thompson; motion carried on a vote of 7 Ayes. 
 
Council Member Sanger moved to nominate Santos Garza. Seconded by Council Member 
Thompson; motion carried on a vote of 7 Ayes.  

 
REPORTS FROM CITY MANAGER 

 

Review preliminary list of items for the Council meeting of July 7, 2016. 
Ms. Breland reviewed the preliminary list for the July 7th City Council Meeting. 

 
Announcements/Items of Community Interest. 
Ms. Cruzen reviewed items of community interest. 
 
REPORTS FROM COUNCIL MEMBERS 
 
Announcements and requests from Council members.  
Council member Thompson announced that city staff is sending out letters regarding high grass to 
areas within in district C.  
 
Council member Reed announced the funeral service of Dominic Vargas. Mr. Vargas was a close 
friend of the Reed family.  
 

Council member Arendell invited those in attendance to the youth baseball All Star games on June 
17-21 at Lions Park.  
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Council member Sanger announced that the tall grass on Bypass 35 has been cut. He commended 
Dan Kelinske and the Parks Department for their diligence in maintaining the parks and 
commended Mr. Kelinske on his strong work ethics.  Council Member Sanger requested everyone 
to keep the flood victims in their prayers as they go through the recovery phase.      
 
Council member Adame thanked Dan Kelinske for his departmental presentation. He wished 
everyone in attendance a Happy Father’s Day. 
 
Council member Starkey expressed condolences to the Pearland Police officer and the Alvin 
citizen. He announced the Alvin Animal Adoption Center Freedom Celebration on July 2, 2016; 10-
2 p.m.  He also announced that on the 2nd Friday of the month Faith Family Fellowship holds a 
family oriented wrestling event.  Council member Starkey commented on the recent attack in 
Orlando, Florida and urge everyone to remain united.  
 
EXECUTIVE SESSION 
Mayor Horn called for an Executive Session at 8:38 p.m. in accordance to the following: 
 
Section 551.074 of the Government Code: Deliberation on the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or to hear a 
complaint or charge against an officer or employee unless the officer or employee who is the 
subject of the deliberation or hearing requests a public hearing.  

 

1. Discuss the evaluation of city manager. 
 

RECONVENE TO OPEN SESSION 
Mayor Horn reconvened the meeting into open session at 10:06 p.m. 
 
Consider action, if any, on item(s) discussed in Executive Session.   
No action was taken.  
 

ADJOURNMENT 
Council member Starkey moved to adjourn the meeting at 10:07p.m. Seconded by Council Member 
Reed; the motion carried on a vote 7 Ayes.  

 
PASSED and APPROVED this ______ day of ________________, 2016. 

 
 
        __________________________  
          Paul A. Horn, Mayor  
 

ATTEST: ___________________________  
                            Dixie Roberts, City Clerk 
 

 



 

 

Agenda Commentary 
 

Meeting Date:   7/7/2016 

Department:  Economic Development  Contact: L. Buehler, Director of Economic Dev. 
 
Agenda Item:   Acknowledge receipt of the 2015 tax year annual report for Tax Increment Reinvestment 

Zone Number Two City of Alvin (Kendall Lakes TIRZ). 

Type of Item:  ☐Ordinance    ☐Resolution    ☐Contract/Agreement   ☐ Public Hearing    ☒ Discussion & Direction 

Summary:   The Kendall Lakes development has a Tax Increment Investment Zone (TIRZ) covering the entire 
development. A TIRZ is utilized by cities and developers as a way to fund infrastructure inside a development. 
A TIRZ issues bonds to cover the costs and is reimbursed by the ad valorem (property) taxes collected. Currently 
no bonds have been issued as the developer is covering infrastructure costs until sufficient development is on the 
ground to support bond financing. The TIRZ is governed by a board appointed by city council. The board engages 
a zone administrator to conduct and record all the business activity. The annual report shows the budget, 
revenues, expenditures, and development activity. The State of Texas requires the city council to formally receive 
and acknowledge the report and then the zone administer files all necessary documents with the State of Texas. 
The TIRZ Board met on 6-21-16, reviewed, and approved the annual report. 
 

Funding Expected: Revenue  Expenditure  N/A X Budgeted Item: Yes  No  N/A X

Account Number:  Amount:  1295 Form Required? Yes  No X 

Legal Review Required: N/A X Required     Date Completed:  
 
 
Supporting documents attached: 

 Kendall Lakes TIRZ 2015 Annual Report 
 

 
Recommendation:   Move to receive and acknowledge the 2015 tax year annual report for Tax Increment 

Reinvestment Zone Number Two City of Alvin (Kendall Lakes TIRZ). 
 

 
 

Reviewed by Department Head, if applicable ☐  Reviewed by Chief Financial Officer, if applicable ☐ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



 

 

 

 

2015 ANNUAL REPORT 
________________________________________________ 

 

TAX INCREMENT REINVESTMENT ZONE 

NUMBER TWO 

CITY OF ALVIN, TEXAS 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tax Year 2015 
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DESCRIPTION OF ZONE 
 
In accordance with the Tax Increment Financing Act (Chapter 311, Tax Code), the City of 
Alvin, Texas (the “City”) established Reinvestment Zone Number Two, City of Alvin, 
Texas (the “Zone”) on December 22, 2003.  The Zone, also known as the Kendall Lakes 
TIRZ, consists of approximately 541 acres located in Brazoria County, Texas (the 
“County”) near the City’s northern boundary. The Project Plan and Reinvestment Zone 
Financing Plan (the “Plan” or “Project Plan”) was adopted by City Council on April 19, 
2007.  An amended Project Plan was adopted by City Council on April 2, 2009. 
 
To aid and assist in the implementation of the Plan, the City created the Kendall Lakes 
TIRZ Redevelopment Authority (the “Authority”), a Local Government Corporation 
incorporated on August 2, 2006. The private sector developer for the Zone is Skymark 
Development Company, Inc. (the “Developer”), a Texas corporation. The Zone, Authority 
and the Developer entered into an Amended and Restated Development Agreement in 
2009. 
 
The Zone is bounded generally by the American Canal, State Highway 35, a southern 
boundary approximately parallel to Victory Lane, and the Atchison Topeka and Santa Fe 
Railroad.  All of the land is located in the City of Alvin, Brazoria County, Texas and at the 
inception of the Zone was predominantly open and platted as residential. A map illustrating 
the general vicinity of the Zone within the City follows as Figure 1. Figure 2 depicts the 
Zone boundary. The Zone was created to capture the great potential the property has due 
to its location by partnering with the Developer to reimburse the infrastructure necessary 
to support commercial and residential development. The Zone was created for a 30-year 
duration, or until dissolved by the City.   
 
Figure 1: Vicinity Map     Figure 2: Zone Boundary 
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PURPOSE OF ZONE 
 
The original purpose of the Zone was to facilitate the development of a quality master-
planned community, including a new single-family development consisting of 1,869 new 
homes, 52 acres of commercial development, with amenities and sustainability that will 
contribute to the growth of the tax base for the City.  
 
The City Council in adopting the ordinance creating the Zone, found that the projects 
described in the Plan provided a focused planning and financing mechanism to promote 
and monitor this significant development effort to the benefit of all the citizens of the City, 
individual and corporate.  But for the creation of the Zone and the participating 
jurisdictions, this area would not likely experience the magnitude of private investment 
necessary for this property to develop in the proposed manner or to the standards and 
quality planned in the foreseeable future. 
 
The City Council further found that improvements in the Zone will enhance the value of 
all taxable real property within the Zone and will be of general benefit to the City.  The 
methods of financing and the sources of funding available to the Zone are described in the 
Project Plan.  
 
The Project Plan was amended in 2009 to revise land uses and project descriptions, and to 
update various revenue and budget schedules for the Plan. The City’s Economic 
Development Corporation has begun to utilize the revised land plan as the basis to market 
and attract commercial and industrial uses as the highest and best use in the southernmost 
portion of the Zone.  Table A shows the breakdown of the revised land uses shown in the 
amended Plan.  
 
Table A: Revised Land Use Breakdown 
 
Land Use Acreage Percent 
Residential 99 18% 
Commercial/Retail 42 8% 
Light Industrial 177 32% 
Detention/Amenity Lakes/Drainage 81 16% 
Roadways/Easements/Open Space 142 26% 
Total 541 100% 

 
 
The original Land Plan for the Zone is shown below as Figure 3 and the amended Land 
Plan is shown in Figure 4. 
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Figure 3: Original Land Plan   Figure 4: Amended Land Plan  

 

 

 
 

 

Brazoria County Certified Appraisal Roll for 2015 indicated a total of 175 homes were 
occupied.  
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STATE OF THE ZONE AND PLAN 

IMPLEMENTATION IN 2015 
 

Revenue 
 

1. The information provided in the section is in accordance with § 311.016 (a) (1) of 

the Texas Tax Code, which requires inclusion of the amount and source of revenue in 

the tax increment fund established for the Zone.  
 
In 2015, the City was the sole participating taxing entity in the Zone. Table B below shows 
the City’s tax rate for 2015 and the 2 previous years, all in which the City has dedicated 
100% to the Zone.    
 
Table B: Participation Schedule 

 

Jurisdiction 2013 Tax 
Rate 

2014 Tax 
Rate 

2015 Tax 
Rate 

Zone 
Duration 

City of Alvin $0.8436 $0.8386 $0.8386 2004-2034 

Tax Rate Source: Brazoria County Appraisal District 

 
Table C illustrates the captured appraised value between the base year 2004 and tax year 
2015. 
  
Table C:  Captured Appraised Value Generated For 2015  

 
Taxing Entity Base Year 

Value 

(2004) 

2015 Value 2015 Captured 
Appraised Value 

(Increment) 

City of Alvin $286,780 $25,560,744 $25,273,964 

 
Table D below shows the amount of the City’s incremental revenue paid into the tax 
increment fund for the previous 5-year period. 
 

Table D:  Five-Year Tax Increment Revenue Fund Balance History  

 
Taxing 
Entity 

2011 2012 2013 2014 2015 

City of Alvin $53,177 $72,446 $90,813 $143,289 $184,435 

Note: Amounts shown include City’s 5% Administrative Fee  
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Expenditures 

 

2. The information provided in this section is in accordance with § 311.016 (a) (2) of 

the Texas Tax Code, which requires inclusion of the amount and purpose of 

expenditures from the fund.  
 

The Board of Directors of the Zone has been granted by City Council, in accordance with 
Section 311.010 of the Texas Tax Code, the power to administer, manage and operate the 
Zone and to implement the Plan.  The Zone was created for duration of 30 years, or until 
dissolved by the City. 
 
The total estimated cost of the public improvements within the Zone that will be 
reimbursed with tax increment, as outlined in the amended Project Plan, amounts to 
$29,877,039. The overall development financing structure includes both TIRZ and 
Municipal Utility District (“MUD”) infrastructure reimbursements. Table E shows the 
specific changes to project costs included in the amended Project Plan. Table F reflects the 
amended total for TIRZ and MUD project costs.   
 
Table E: Project Costs Changes in Amended Project Plan 
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Table F: Amended Total TIRZ and MUD Project Costs 

 

 

 

TIRZ Authorized Projects in 2015: 

 
In 2015, the Board of Directors authorized the Developer to design and construct a park 
and trails project in accordance with the requirements of the City’s codes. The Board 
approved the project with an estimated budget of $115,000 and a not-to-exceed amount of 
$150,000.   

The eligible administrative expenses for 2015 totaled $62,659.05 and included legal, 
bookkeeping, municipal cost of service, insurance, audit services, and zone administration 
and management fees, all of which were paid from the increment funds transferred to the 
Kendall Lakes Redevelopment Authority. 

Interest Due on Outstanding Bonds 
 

3. The information provided in this section is in accordance with § 311.016 (a) (3) of the 

Texas Tax Code, which requires inclusion of the amount of principal and interest due 

on outstanding bonded indebtedness.  

The Zone issued no debt and therefore had no interest or principal due on outstanding 
bonds. 
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Base Value & Captured Appraised Value 
 
4. The information provided in this section is in accordance with § 311.016 (a) (4) of 

the Texas Tax Code, which requires inclusion of the tax increment base and current 

captured appraised value retained by the Zone.  
 

The captured appraised value of the Zone is the total appraised value of all real property 
located within the Zone, less the tax increment base value. In each year subsequent to the 
base year, the Zone will receive tax increment revenue based on ad valorem property taxes 
levied and collected by each participating taxing unit on the captured appraised value of 
the Zone.  
 
As of January 1, 2004, the base year for the Zone, the total appraised value of the property 
was $286,780. On January 1, 2015, the area encompassed by the Zone had a total appraised 
value of $25,560,744.  As a result, the total captured appraised value on the tax roll as of 
January 1, 2015 was $25,273,964 as illustrated in Table C. 
 
 
Increment Received by Taxing Entities 
 

5. The information provided in this section is in accordance with § 311.016 (a) (5) of 

the Texas Tax Code, which requires inclusion of the captured appraised value shared 

by the City and other taxing units, the total amount of tax increments received, and any 

additional information necessary to demonstrate compliance with the Plan. 
 
The City is the only participating taxing entity in the Zone.  The increment revenue 
generated for tax year 2015 was $184,435 as shown in Table D. 
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Agenda Commentary 
 

Meeting Date:   7/7/2016 

Department: Engineering Contact: Michelle Segovia, City Engineer 
 
Agenda Item:   Reconsider bid award to Mar-Con Services, LLC for the construction of the Mustang 

Road Improvement Project in an amount not to exceed $1,102,780.46, which includes the 
alternate bid item; and authorize City Manager to sign the contract upon legal review. 
 

Type of Item:  ☐Ordinance    ☐Resolution    ☒Contract/Agreement   ☐ Public Hearing    ☐ Discussion & Direction 

Summary:   On May 31, 2016 bids were opened for the Mustang Road Improvement Project and Mar-Con 
Services LLC. was the qualified low bidder.  The Engineering Department has worked with this contractor 
before and was highly satisfied with the work performed.  
 
Project Budget:  $1,500,000.00 
Contract Amount: $1,011,872.50 
Alternate Bid Item:         $38,394.60    (Construction of a new sidewalk along the west side of the road) 
5% Contingency:            $52,513.36 
Total Amount: $1,102,780.46     (Project is $397,219.54 below budget) 
 
The project consists of the removal and replacement of concrete pavement, curb, driveways, sidewalk, storm 
sewer pipe, inlets, and manholes along the existing alignment of Mustang Road from S. Gordon Street to 
Bypass 35. The existing Mustang Road intersection with S. Gordon Street will be permanently closed and 
relocated 650 feet south on currently vacant property that was acquired by the City of Alvin in 1999. This 
project has been in design for the past three years and has been in the planning stage since 2003. 
 
On January 7, 2016 a City Council workshop was held to discuss the project, as well as, to hear concerns from 
a resident that lives along Mustang Road regarding the plan to construct a new sidewalk along the west side of 
the roadway as a part of this project. The Council discussed the proposed sidewalk and the intersection 
realignment at length and direction was given to staff to bid the sidewalk along the west side of the road as an 
alternate item that could be included or removed at Council’s discretion at the time of bid award. 
 
The Mustang Road and S. Gordon intersection is being relocated in an effort to ease traffic congestion at the S. 
Gordon and South Street signal controlled intersection. This relocation has been approved/permitted by the 
Texas Department of Transportation (TXDOT). 
 
The project is scheduled to start in early July and has a construction time of 180 days. 
 
The $397,219.54 in excess funds will remain in the Sales Tax Fund, to be used for future street improvements. 
 
This item was requested to come back before City Council for discussion and consideration. 
 



 

Funding Expected: Revenue  Expenditure X N/A  Budgeted Item: Yes X No  N/A  

Account Number: 312-5501-00-9063 Amount: $1,102,780.46 1295 Form Required? Yes X No  

Legal Review Required: N/A  Required X    Date Completed: June 8, 2016 
 
 

Supporting documents attached: 
 Bid Tabulation 
 Proposal 

 
 

Recommendation:   Move to award a bid to Mar-Con Services, LLC for the construction of the Mustang 
Road Improvement Project for the total amount not to exceed $1,102,780.46, which 
includes the alternate bid item; and authorize City Manager to sign contract upon 
legal review. 
 

 
Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☒ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



































 

 

Agenda Commentary 
 

Meeting Date:   7/7/2016 

Department: Engineering Contact: Michelle Segovia, City Engineer 
 
Agenda Item:   Consider final plat of Country Lane Estates, being a subdivision of 8 acres (4455 County 

Road 172) out of lots 8 and 9 of the Otto Redeker Subdivision as recorded in volume 89, 
page 448, Deed Records, Brazoria County, Texas, situated in the Francis Moore League, 
abstract 100, Brazoria County, Texas. 

 

Type of Item:  ☐Ordinance    ☐Resolution    ☐Contract/Agreement   ☐ Public Hearing    ☒ Discussion & Direction 

Summary:   On June 1, 2016 the Engineering Department received the final plat of Country Lane Estates for 
review. The property is located at 4455 County Road 172 in the City of Alvin Extraterritorial Jurisdiction 
(ETJ) and is being platted in order for the owner of the property to sell the 3.8 acres of land (Lot 2) adjacent to 
her homestead (Lot 1). 
 
The City Planning Commission unanimously approved the plat at their meeting on June 21, 2016. 
 
 

Funding Expected: Revenue  Expenditure N/A X Budgeted Item: Yes No  N/A X 

Account Number:  Amount: 1295 Form Required? Yes  No  

Legal Review Required: N/A X Required    Date Completed:
 
 
Supporting documents attached: 

 Final Plat of Country Lane Estates 
 

 
Recommendation:   Move to approve the final plat of Country Lane Estates, being a subdivision of 8 

acres (4455 County Road 172) out of lots 8 and 9 of the Otto Redeker Subdivision 
as recorded in volume 89, page 448, Deed Records, Brazoria County, Texas, 
situated in the Francis Moore League, abstract 100, Brazoria County, Texas. 

 
 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☐ 

Reviewed by City Attorney, if applicable ☐  Reviewed by City Manager ☒ 

 





 

 

Agenda Commentary 
 

Meeting Date:   7/7/2016 

Department:  Public Services Contact: Brian Smith, Director of Public Services 
 
Agenda Item:   Consider Debris Removal Contract with Crowder Gulf, LLC as primary and Ash Britt, 

Inc. as secondary for a one (1) time extension of five (5) years with the same conditions 
and pricing as the 2011 contracts; and authorize the City Manager to sign the contract. 

 

Type of Item:  ☐Ordinance    ☐Resolution    ☒Contract/Agreement   ☐ Public Hearing    ☒ Discussion & Direction 

Summary:   The City of Alvin is located near the Gulf of Mexico and is vulnerable to natural and manmade 
disasters including hurricanes, tornadoes, floods, oil spills and hazardous material releases. The work to be 
performed under this Contract shall consist of collection, removal, and disposal of debris caused by the 
disaster. This scope of work is to maintain the public health, safety, and well-being of the City during the 
response to an emergency situation, as well as to restore the public areas of the City to a normal condition. The 
Contractor understands and agrees that debris removal in the most expeditious manner possible is of the utmost 
importance and it will make every effort to complete all requirements of this Contract in the shortest time 
possible. This contract does not cover private property disposal but can be added for an additional cost. 
 
Disasters such as hurricanes often produce large volumes of debris. Debris and damaged trees create hazardous 
conditions including blocked roadways/drives and obstacles to emergency vehicles. These hazards and 
obstacles often block routine, essential, and emergency traffic, both vehicular and pedestrian. One of the first 
essential steps in securing the community is the removal of hazardous debris, to allow for security, emergency, 
and other service traffic. It is in the best interest of the City of Alvin to enter into a pre-event agreement with a 
firm to provide debris management and monitoring services in the event of a disaster. 
 
The primary purpose of these services is to ensure that the entire debris removal, hauling, and disposal process 
is done properly, expeditiously and is eligible for reimbursement under Federal Emergency Management 
Agency (FEMA) Public Assistance Program and Governor’s Division of Emergency Management (GDEM) 
guidelines.  
 
At the May 19, 2011 council meeting, the Debris Removal Services contract was awarded to Crowder Gulf, 
LLC as primary and Ash Britt, Inc. as secondary for a period of five (5) years with an option to extend one (1) 
time for an additional five (5) years with the same prices and conditions. The renewal term of the contracts 
expires December 31, 2021. 
 

Funding Expected: Revenue  Expenditure N/A X Budgeted Item: Yes No  N/A X 

Account Number:  Amount: 1295 Form Required? Yes  No X 

Legal Review Required: N/A  Required X    Date Completed: June 29, 2016 
 



 

Supporting documents attached: 
 Debris Removal Contract 
 Renewal Extension Letters 

 
 
Recommendation:   Move to approve one (1) five (5) year extension for Debris Removal to Crowder 

Gulf, LLC as primary and Ash Britt, Inc. as secondary for the purpose of removing 
debris after a disaster; and authorize City Manager to sign the contract. 

 
 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☐ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 























565 East Hillsboro Boulevard Deerfield Beach, Florida,   33441 

 
 
 
June 8, 2016 
 
City of Alvin 
216 W. Sealy 
Alvin, Texas 77511 
 
Attn: Brian Smith 
 
 
Re:     Contract Renewal for Debris Removal Services, B-11·09 
 
Dear Mr. Smith: 
 
AshBritt has been providing the City of Alvin Debris Removal Services, B-11-09, per the contract that went into effect on May 23, 
2011. The initial term of this contract was for a period of five (5) years from the date of award to December 31, 2016. The City of 
Alvin reserves the right, and the Contractor agrees; that the contract may be extended for up to one (1) additional five (5) year 
term. 
 
If the City of Alvin is in agreement to renew the existing contract, please sign the renewal acceptance below and return to 
AshBritt. Upon execution of this acknowledgement the contract will continue under the same terms and conditions. AshBritt 
agrees to be in compliance with all current and future local, State, Federal, and FEMA documentation, insurance, and reporting 
requirements as they apply to any future scope of work, as determined by the City. The expiration date of this new Agreement will 
be December 31, 2021. 
 
A copy of the current Insurance Certificate and company contact information is attached. 
 
We appreciate the opportunity to renew this contract and stand ready to respond immediately in the event the community of the 
City of Alvin requests our services. If you have any questions or if we can be of any further assistance, please do not hesitate to 
contact me at 954-725-6992 or by e-mail response@ashbritt.com. 
 
 
Best regards, 
 
 
Rob Ray 
Senior Vice President 
AshBritt, Inc. 
 
 
RENEWAL ACCEPTANCE - City of Alvin, TX 
 
 
 

 
Signature 
 
 

 
Name/Title 
 
 

 
Date 
 



 

 

Agenda Commentary 
 

Meeting Date:   7/7/2016 

Department:  Public Services Contact: Brian Smith, Director of Public Services 
 
Agenda Item:   Consider Debris Monitoring Contract with True North Emergency Management as 

primary and O’Briens Response Management as secondary for a one (1) time extension of 
five (5) years with the same conditions and pricing as the 2011 contracts; and authorize 
the City Manager to sign the contract. 

 

Type of Item:  ☐Ordinance    ☐Resolution    ☒Contract/Agreement   ☐ Public Hearing    ☐ Discussion & Direction 

Summary:   The City of Alvin is located near the Gulf of Mexico and is vulnerable to natural and manmade 
disasters including hurricanes, tornadoes, floods, oil spills and hazardous material releases. The work to be 
performed under this contract shall consist of Field Documentation, Collection Monitoring of Right-of-Way 
ROW and Public Property Debris/Trees, Pre-Validation of Debris and Trees, Monitor Training, Spot Checks 
and Auditing of Monitors, Project Mapping, Truck Certification, DMS/Disposal Sites, Data Management, 
Recovery Services, Safety Meeting and Monitoring Updates, Coordination Meeting with Contractor(s), and 
Status Reports. 
 
Disasters such as hurricanes often produce large volumes of debris. Debris and damaged trees create hazardous 
conditions including blocked roadways/drives and obstacles to emergency vehicles. These hazards and 
obstacles often block routine, essential, and emergency traffic, both vehicular and pedestrian. One of the first 
essential steps in securing the community is the removal of hazardous debris, to allow for security, emergency, 
and other service traffic. It is in the best interest of the City of Alvin to enter into a pre-event agreement with a 
firm to provide debris management and monitoring services in the event of a disaster. 
 
The primary purpose of these services is to ensure that the entire debris removal, hauling, and disposal process 
is done properly, expeditiously and is eligible for reimbursement under Federal Emergency Management 
Agency (FEMA) Public Assistance Program and Governor’s Division of Emergency Management (GDEM) 
guidelines. 
 
At the May 19, 2011 council meeting, the Debris Monitoring, Recovery and other related services contract was 
awarded to True North Emergency Management as primary and O’Briens Response Management as secondary 
for a period of five (5) years with an option to extend one term for an additional five (5) years with same prices 
and conditions. The term of these renewal contracts expires December 31, 2021. 
 

Funding Expected: Revenue  Expenditure N/A X Budgeted Item: Yes No  N/A X 

Account Number:  Amount: 1295 Form Required? Yes  No X 

Legal Review Required: N/A  Required X    Date Completed: June 29, 2016 
 



 

Supporting documents attached: 
 Debris Monitoring Contract 
 Renewal Extension Letters 

 
 

Recommendation:   Move to approve the Debris Monitoring Contract with True North Emergency 
Management as primary and O’Briens Response Management as secondary for a 
one (1) time extension of five (5) years with the same conditions and pricing as the 
2011 contracts; and authorize the City Manager to sign the contract. 

 
 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☐ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 









AMENDMENT TO THE AGREEMENT FOR DEBRIS MONITORING, 
RECOVERY AND OTHER RELATED SERVICES 

BETWEEN THE CITY OF ALVIN AND 
TRUE NORTH EMERGENCY MANAGEMENT 

  
 
This Amendment to the Agreement for Debris Monitoring, Recovery and Other Related Services 
(hereinafter referred to as the “Amendment”) is effective July 7, 2016 by and between, the City 
of Alvin, Texas (hereinafter referred to as the “Owner”), and True North Emergency 
Management, LLC, (hereinafter referred to as the “Monitor”).  
 
WHEREAS, on May 19, 2011, Owner awarded the Agreement for Debris Monitoring, 
Recovery, and Other Related Services (hereinafter referred to as the “Agreement”) to True North 
Emergency Management, effective May 23, 2011; and 
 
WHEREAS, the initial term of the Agreement was for five (5) years from the date of the award 
to December 31, 2016 with the option to extend one (1) additional five (5) year term with the 
same prices and conditions; and 
 
WHEREAS, Owner and Monitor are desirous of amending the Agreement to extend the 
Agreement with the same prices and conditions for an additional five (5) year term;  
 
NOW THEREFORE, in consideration of the mutual covenants and promises contained herein, 
Owner and Monitor agree as follows: 
 
 

SECTION 1 – TERM 
 
The Agreement is amended to be extended for an additional five (5) year term through December 
31, 2021. 
 
 

SECTION 2 – PRICES, TERMS AND CONDITIONS 
 
All other prices, terms and conditions of the Agreement, not specifically amended herein, are 
unchanged and shall remain in full force and effect. 
 
 

SECTION 3 – SEVERABILITY 
 
Should any part, term, or provision of this amendment be by the courts decided to be illegal or in 
conflict with any law of the state, the validity of the remaining portions or provisions shall not be 
affected hereby. 
 
 



 
 
 
 

SECTION 4 – NOTICES 
 
All notices and other communications required or permitted under this Agreement shall be in 
writing and given to: 
 
 
OWNER: 
Brian Smith 
City of Alvin 
1100 W. Hwy. 6 
Alvin, TX  77511 
 
MONITOR: 
Nelson Lucius 
2501 Avenue J, Suite 120 
Arlington, Texas 76006 
817-201-1912 
nelson.lucius@neel-schaffer.com 
 
 
IN WITNESS WHEREOF, Owner and Monitor have made and executed this Amendment to 
the Agreement For Debris Monitoring, Recovery and Other Services on behalf of the parties on 
the day and year above written. 
 
Monitor:      Owner: 
 
True North Emergency Management, LLC  City of Alvin 
 
 
By: ____________________________       By: _______________________________ 
 
Printed Name: ___________________                 Sereniah Breland, City Manager 
 

Date: ______________________________ 



 

- 1 - 

FIRST	AMENDMENT	TO	THE	AGREEMENT	FOR	DEBRIS	MONITORING	
	AND	OTHER	RELATED	SERVICES	

	
This	First	Amendment	to	the	Agreement	for	Debris	Monitoring	and	Other	Related	Services	

(“First	Amendment”)	 is	 effective	 _________________,	2016	by	and	between,	The	City	of	Alvin,	Texas	
(hereinafter	referred	to	as	City)	and	Witt	O’Brien’s	LLC	(hereinafter	referred	to	as	“Contractor”).	
	
WHEREAS,	the	parties	entered	into	a	certain	Agreement	dated	May	23,	2011	(hereinafter	referred	
to	as	“Agreement”);	and	
	
WHEREAS,	the	parties	desire	to	amend	the	Agreement	as	set	forth	herein.	
	
NOW,	THEREFORE,	 in	consideration	of	 the	premises	and	other	good	and	valuable	consideration,	
the	parties	agree	to	amend	the	Agreement	as	follows:	
	

1. Recitals.	 	The	parties	agree	that	the	above‐referenced	recitals	are	true	and	correct,	
and	incorporated	herein.	
	

2. Term.	The	agreement	term	shall	be	extended	from	May	23,	2016,	to	December	31,	
2021.	

	
3. All	other	 terms	and	conditions	of	 the	Agreement,	as	amended,	 shall	 remain	 in	 full	

force	and	effect.	
	

IN	WITNESS	WHEREOF,	the	parties	have	caused	this	First	Amendment	to	the	Agreement	to	be	duly	
executed	and	effective	as	indicated	below.	

	
	
City	Of	Alvin,	Texas	 Witt	O’Brien’s,	L.L.C.
	
	
	
Sereniah	Breland	
City	of	Alvin,	TX	
City	Manager	
sbreland@cityofalvin.com	
(281)	388‐4230	

	
	
Elizabeth	Apple	
Controller	
Witt	O’Brien’s,	L.L.C.	
1201	15th	Street,	NW,	Suite	600	
Washington,	DC	20005	
202‐585‐0780	
Contractrequests@wittobriens.com	

 

Exhibit A 
Counsel Award and Bid Documents 

Alvin Proposal 4.1 
Fixed.pdf

Alvin, TX - Award 
Notice - May 31, 201 



 

 

Agenda Commentary 
 

Meeting Date:   7/7/2016 

Department: Engineering Contact: Michelle Segovia, City Engineer 
 
Agenda Item:   Consider bid award to Forde Construction Company, Inc. for the 2016 Asphalt Pavement 

Project in an amount not to exceed $782,716.20; and authorize the City Manager to sign 
the contract upon legal review. 
 

Type of Item:  ☐Ordinance    ☐Resolution    ☒Contract/Agreement   ☐ Public Hearing    ☐ Discussion & Direction 

Summary:   On June 21, 2016 bids were opened for the 2016 Asphalt Pavement Project and Forde 
Construction Company, Inc. was the qualified low bidder. This Contractor has never worked on a City of Alvin 
project. Engineering Staff has verified references for this contractor and all references were highly satisfied 
with the work performed. 
 
Project Budget: $800,000 
 
Contract Amount: $745,444 
5 % Contingency: $ 37,272.20 
Total Amount: $782,716.20 (after accounting for the materials testing cost of $15,640, the project is             
$1,643.80 below budget). 
 
The 2016 Asphalt Pavement Project includes the reclamation, stabilization, and asphalt overlay of the 
following streets: Callaway Drive (Adoue St. to South St.), W. Dumble Street (Callaway Dr. to Kost St.), 
Fairview Drive (end of concrete pavement to Second St.), Grace Street (Westfield St. to South St.), 
Meadowlark Lane (Rowan Burton Rd. to end), Mary Street (Grace St. to W. South St.), Oak Park Drive (S. 
Gordon St. to Elm St.), and S. Lee Street (W. South St. to end). The streets included in this project were 
determined based on the recommendations from the 2014 Asphalt Pavement Assessment by JET Consulting. 
 
The project is scheduled to start in mid to late July and has a construction time of 90 calendar days. 
 
The $1,643.80 in excess funds will be returned to the Sales Tax Fund to be used for future street projects. 
 

Funding Expected: Revenue  Expenditure X N/A  Budgeted Item: Yes X No  N/A  

Account Number: 312-5501-00-9024 Amount: $782, 716.20 1295 Form Required? Yes X No  

Legal Review Required: N/A  Required X    Date Completed: June 29, 2016 
 
 
Supporting documents attached: 

 Bid Tabulation 
 Proposal  

 



 

 Street List  
 Asphalt Pavement Location Map 

 
Recommendation:   Move to award to Forde Construction Company, Inc. for the 2016 Asphalt Pavement 

Project in an amount not to exceed $782,716.20; and authorize the City Manager to 
sign the contract upon legal review. 

 
 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☒ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 













Street List

Dimensions Recycle & Overlay

1. Callaway Dr.– Adoue St. to South St. 4614' X 23' 8" Recycle 2"Overlay

2. West Dumble St. ‐ Callaway Dr. to Kost Rd. 1275' X 21' 8" Recycle 2"Overlay

3. Fairview Dr. – Expansion joint at concrete to 2nd St. 1295' X 23.5' 8" Recycle 2"Overlay

4. Grace St. – Westfield St. to South St.  780' X 20' 8" Recycle 2"Overlay

5. Meadowlark Ln. – Rowan Burton Rd. to End 1275' X 20' 8" Recycle 2"Overlay

6. Mary St. – Grace St. to W. South St. 770' X 20'  8" Recycle 2"Overlay

7. Oak Park Dr. – S. Gordon St. to Elm St. 1200' X 19' 8" Recycle 2"Overlay

8. S. Lee St. – W. South St. to End 730' X 20' 8" Recycle 2"Overlay

City of Alvin
2016 Asphalt Pavement Project 

Location





 

 

Agenda Commentary 
 

Meeting Date:   7/7/2016 

Department: Legal Contact: Bobbi Kacz, City Attorney 
 
Agenda Item:   Consider Resolution 16-R-17 amending the City’s Personnel Policy Manual clarifying a 

holiday pay benefit; establishing an effective date; and setting forth other matters related 
thereto. 

 

Type of Item:  ☐Ordinance    ☒Resolution    ☐Contract/Agreement   ☐ Public Hearing    ☐ Discussion & Direction 

Summary:   This amendment to the recently adopted Personnel Policy Manual (“PPM”) clarifies a provision 
of the holiday pay benefit. This applies to employees that are required to work on a holiday as defined in the 
PPM. This revision caps the time & a half (1.5x) of the hourly rate of pay for hours actually worked on a 
holiday to twelve (12) hours. The twelve-hour maximum is proposed in order to provide an equitable solution 
to the various 8 hour, 10 hour, 12 hour and 24 hour shifts of city employees being paid at time & a half for 
time worked on holidays. 
 

Funding Expected: Revenue  Expenditure X N/A  Budgeted Item: Yes No  N/A X 

Account Number:  Amount: 1295 Form Required? Yes  No X 

Legal Review Required: N/A  Required X    Date Completed: June 29, 2016 
 
 
Supporting documents attached: 

 Resolution 16-R-17 with Exhibit A-1 
 

 
Recommendation:   Move to approve Resolution 16-R-17 amending the City Personnel Policy Manual 

clarifying holiday pay benefits. 
 
 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☐ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



RESOLUTION NO. 16-R-17 
 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF ALVIN, 
TEXAS, AMENDING THE CITY’S PERSONNEL POLICY MANUAL 
CLARIFYING HOLIDAY PAY BENEFITS; ESTABLISHING AN 
EFFECTIVE DATE; AND SETTING FORTH OTHER MATTERS 
RELATED THERETO.  

WHEREAS, the City of Alvin’s Personnel Policy Manual is formulated to protect the interest of 
the City of Alvin and ensure consistent treatment for all employees and City Council;  

WHEREAS, Res. 16-R-10 adopted the Personnel Policy Manual;  

WHEREAS, the Personnel Policy Manual outlines procedures and guidelines for employees; 
and 
 
WHEREAS, the City Council of the City of Alvin desires to amend the Alvin Personnel Policy 
Manual by amending Section V, Rule 22 – H. Holiday Pay Benefit; NOW, THEREFORE, 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ALVIN, TEXAS, 
THAT: 
 
Section 1. Findings.  The foregoing recitals are hereby found to be true and correct and are 
hereby adopted by the City Council and made a part hereof for all purposes as findings of fact.     
  
Section 2. Proceedings. That the attached Exhibit “A-1” is hereby adopted and incorporated 
thereof. 
 
Section 3. Open Meetings.  It is hereby officially found and determined that the meeting at 
which this resolution was passed was open to the public as required and that public notice of the 
time, place and purpose of said meeting was given as required by the Open Meetings Act, Chapt. 
551, Tex. Gov’t Code.  
 
Section 4. Effective Date.  The Personnel Policy amendment shall take effect upon the 
passage of this resolution. 
  
PASSED AND APPROVED on this the ________ day of _________________________, 2016. 
 
 
ATTEST:      CITY OF ALVIN, TEXAS 
 
 
By: _______________________________  By: ________________________________ 

   Dixie Roberts, City Clerk              Paul A. Horn, Mayor 



EXHIBIT A-1 
 

SECTION V. 

PAID TIME OFF BENEFITS 

RULE 22. HOLIDAY PAY BENEFIT  

 
H. Employees Who Work on a Holiday. Employees called in or otherwise required to 

work on a holiday, other than a floating holiday, will be paid for productive hours 
actually worked during the holiday at a rate of pay of 1.5 times their regular rate of 
pay for a maximum of twelve (12) hoursthe entirety of their shift so long as the shift 
begins on the calendar date of the specified holiday. This rate of pay will be in 
addition to the holiday pay benefit specified above. 
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